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EADS GROUP

We have what It takes

Our staff and pioneering technologies make EADS an aerospace and defence
leader. Airbus consistently captures about half the market for passenger
jets with 100 seats or more. Leveraging Airbus’ commercial expertise,
Airbus Military develops special mission aircraft and is responsible for the
A400M transport aircraft programme. Eurocopter is the world’s largest
helicopter company. Astrium is the European leader in space programmes.
Our Defence & Security Division is a major partner in the Eurofighter
consortium, a stakeholder in the missile systems provider, MBDA, and

also supplies comprehensive systems solutions.

Our skilled engineers, scientists and managers provide cutting-edge
technologies, scientific excellence and programme leadership that give the
Group a competitive advantage, enabling us to design, build and service
products that the world needs. EADS’ innovations foster economic growth,
security and eco-efficiency, driving value for all our stakeholders.

II



were supported by excel-
lent underlying programme results and demonstrated
resilience in the difficult global economic environment.
EADS is in a robust position to face the crisis.

EADS GROUP

2008 2007 2006

€m 39,123 39,434

€m 52 399

Net Income? €m 1,572 -446 99
Earnings per share? € 1.95 -0.56 0.12
Dividend per share € 0.203 0.12 0.12
€m 7,024 4,229

Order intake V4 €m 98,648 136,799 69,018
€m 339,532 262,810

Employees 118,349 116,493 116,805

rose by 11% to €43.3 billion, reflecting strong
top line growth Group-wide.

of €2.8 billion resulted from improvements across
all Divisions.

reached the unprecedented level of €£9.2 billion,
supported by better than expected free cash flow.

grew by 18% to a record of €400.2 billion.
The remarkable €98.6 billion order intake underlined the
attractiveness of EADS’ products.

* Unless otherwise indicated, EBIT figures presented in this report are Earnings Before Interest and Taxes, pre-goodwill impairment and exceptionals.

1) MBDA consolidated at 37.5% in 2008 and 2007, compared to 50% in 2006; figures of 2006 are not restated; to achieve a comparable basis, the following
impacts of the consolidation change on 2006 figures have to be taken into account: €-418 million on Financial Year (FY) 2006 revenues, €-30 million on
FY 2006 EBIT *, €-249 million on FY 2006 Net cash position, €-329 million on FY 2006 order intake, €-1,691 million on FY 2006 order book.

2 EADS continues to use the term Net Income. It is identical with Profit for the period attributable to equity holders of the parent as defined by IFRS Rules.
3) To be proposed to the EADS Annual General Meeting 2009.
4) Contributions from commerecial aircraft activities to EADS order intake and order book based on list prices.
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THE DIVISIONS

AIRBUS is a leading commercial aircraft manufacturer. Its
customer focus, commercial know-how, technological leadership
and manufacturing efficiency consistently win it 40-60% of
all orders for aircraft of 100 seats or more.

(€m) 2008 2007 Variation
Revenues 27,453 25,216 +9%
EBIT 1,790 -881 -
A350 XWB Order intake 82,041 117,323 -30%
Order book 344,818 283,829 +21%

In number of aircraft
Deliveries 483 453 +7%
Order book 3,715 3,421 +9%

Leveraging Airbus’ commercial expertise, AIRBUS MILITARY
(formerly Military Transport Aircraft) develops aircraft for
military and security tasks, including in-flight refueling and
maritime surveillance. Airbus Military is also responsible for
the European heavy military transport A400M programme.

(€m) 2008 2007 Variation
Revenues 2,759 1,140 +142%
A330 MRTT EBIT -16 -155 -
Order intake 5,083 784 +548%
Order book 22,269 19,932 +12%

EUROCOPTER is the world’s leading helicopter manufacturer.
It captures more than 50% of sales for civil and parapublic
helicopters and has a strongly growing military business.

(€m) 2008 2007 Variation
Revenues 4,486 4,172 +8%
EC120 EBIT 293 211 +39%
Order intake 4,855 6,584 -26%
Order book 13,824 13,455 +3%
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Please refer to www.eads.com for further information.

ASTRIUM is Europe’s preeminent space group and the third
largest worldwide. It is the leading European supplier of
satellites, launchers and space services. It plays a key role
in Europe’s institutional and military space programmes.

(€m) i 2008 ] 2007 Variation

Revenues 4,289 3,550 +21%

] EBIT 234 174 +34%

ATV (Automated Transfer Vehicle) Order intake 3,294 4,492 -21%
Order book 11,035 12,895 -14%

DEFENCE & SECURITY is the main pole for EADS’ military
and global security activities. It has a wide range of platforms,
including EADS’ role in Eurofighter, missile systems, defence
communication systems, defence electronics and services.

(€m) 2008* 2007*  Variation
Revenues 5,668 5,392 +5%
Eurofighter EBIT 408 345 +18%
Order intake 5,287 7,460 -29%
Order book 17,032 17,836 -5%

OTHER BUSINESSES This includes activities in turboprop aircraft,
general aviation and freighter conversion, aerostructure and air-
craft seats business as well as its activities managed in the US.
The Business Units ATR, EADS EFW, EADS Sogerma, Socata
and EADS North America fall within Other Businesses.

(€m) 2008* 2007*  Variation
Revenues 1,528 1,407 +9%
ATR 72-500 EBIT 80 84 -5%
Order intake 1,895 1,963 -3%
Order book 3,364 2,740 +23%

* As of 1January 2008, the consolidation of EADS North America was changed by transferring parts from Defence & Security Division to Other Businesses.
Nevertheless, the lead of material business elements remains within the respective Divisions. The figures for FY 2007 and 31 December 2007 are adjusted
accordingly. In the full year of 2008, EADS North America's revenues mainly include revenues linked to the prime contractorship of the LUH programme.
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MAJOR PROGRAMMES AND PRODUCTS | Alrbus

A380 Delivering the world’s
most efficient aircraft

The new A380 double-decker is the most
spacious and efficient aircraft flying today.
The aircraft has 525 seats and allows airlines
to offer customers an unrivalled level of
comfort. Conceived to bring airlines specific
economic and environmental benefits, it
increases capacity on long haul routes and
lowers costs per passenger.

A320 family The world’s most popular aircraft

This single-aisle plane is the best selling family of commercial jets
ever. The A320 family responds to airlines’ needs for optimised
cabin layouts, better baggage and cargo handling, maximum opera-
tional flexibility on short- and medium-haul routes and lower
operating costs.

A350 XWB Responding to airline demand

The A350 XWB (extra wide body) is Airbus’ newest aircraft and its
response to demand for a medium-capacity, long-range, wide-body
family. With a fuselage made largely of carbon fibre, its low weight
cuts fuel costs and emissions. The wide body gives passengers greater
comfort. Launched in 2006, the A350 XWB is still in development.

A330|A340 Providing versatility

The A330/340 family has the versatility for either
regional routes or long-range flights. Its airframe
comes in six different configurations, powered by
two or four engines. The twin-engine A330 is de-
signed to generate maximum revenue and to reduce
operating costs on regional routes, while the four-
engine A340 provides flexibility on long-range flights.
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A400M Designed for demanding operations
The A400M is designed to fulfil the most demanding

operational requirements. Intended to replace ageing fleets
of heavy transport aircraft in service with air forces around
the world, it typically has more than twice their payload
and volume.

A330 MRTT Innovative
air-to-air refuelling

The A330 MRTT (Multi-Role Tanker
Transport) is the world’s leading air-
to-air refuelling aircraft with a huge
basic fuel capacity. It has been selected
by air forces in Australia, the Middle
East, the United Kingdom and the
United States. Fuel is passed through
an innovative fly-by-wire refuelling
boom that delivers a larger refuelling
envelope and gives better control than
other systems. The aircraft is a deriva-
tive of the successful Airbus A330/
A340 family.

CN-235]|C-295 World-leading
medium-weight transports

The CN-235 and C-295 are medium-weight,
twin-engine turboprop transport aircraft
capable of operating from short and unpaved
runways. They are world leaders in their
category, having been sold to air forces all
over the world.
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MAJOR PROGRAMMES AND PRODUCTS | Astrium

3 s"._ “ EUROSTAR 3000 Carrying an enhanced payload

T The Eurostar 3000 is a new-generation, modular geostationary

L telecommunications satellite that can accommodate enhanced payloads.
As the latest version of the proven Eurostar series, it has a reputation
for exceptional reliability and in-orbit performance. The Eurostar series
is constantly being upgraded through development and integration of
new technologies.

ARIANE 5 The next-generation launcher

Ariane 5 is a powerful heavy-lift satellite launcher. Its pay-
load capacity of up to ten tonnes meets the evolving demands
of both commercial and government markets. Since becoming
operational in 2005, it has proved reliable and flexible.

SKYNET 5 Telecom service provider for armed forces

Skynet 5 is the world's first commercial provider of military satellite
communications. The programme will deliver secure communications
to the UK armed forces up to at least 2020. The Skynet 5 contract is

an innovative Private Finance Initiative scheme worth £3.6 billion.

COLUMBUS & ATV Europe contributes
to the International Space Station

The Columbus space laboratory and
the unmanned Automated Transfer
Vehicle (ATV) were successfully
launched in early 2008.
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Defence & Security

MBDA Delivering innovation and technological excellence

MBDA, the world’s largest missile company, has a record for innovation and technological excellence. The
ASTER 30 SAMP/T, a next-generation medium range surface-to-air missile, is among the most modern missile
systems. The Meteor is a next-generation air-to-air missile with a range exceeding 100 kilometres and a speed
of more than Mach 4.

EUROFIGHTER The most modern
combat aircraft

Eurofighter is the most modern multi-
role combat aircraft currently in produc-
tion. Optimised for complex air-to-air
and air-to-surface combat operations, it
is network-enabled and extremely agile.
It has a strong order book in Europe,
where deliveries are in progress. Bidding
processes are under way with India,
Greece and Switzerland.

UAV Surveying the enemy

In the field of Unmanned Aerial Vehicles (UAVs), EADS
Defence & Security (DS) is the only European supplier
able to provide both large and small systems. In 2008,
work on the risk reduction study for the Advanced UAV
continued with identification of France, Germany and
Spain’s capability requirements for an intelligence, surveil-

lance and reconnaissance system. DS also delivered to the
French Air Force the medium-altitude, long-endurance
SIDM UAV, which is now in service in Afghanistan.

SECURITY SOLUTIONS Managing security threats

Threats to security are an increasingly global phenome-
non. Their varying nature, and the different security
organisations involved, demands integrated security
solutions. EADS Defence & Security (DS) delivers in-
tegrated systems for border security, maritime security,
crisis and emergency response, as well as for the protec-
tion of infrastructure and populations. Furthermore,
DS Professional Mobile Radio (PMR) solutions

enable security organisations to communicate effec-

tively, reliably and securely.
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MAJOR PROGRAMMES AND PRODUCTS | EUrocopter

EC225|725 Effectively applying technology

The EC225/725 brings Eurocopter’s latest
rotor and all-weather technology to the
11-ton helicopter class. The EC225 flies for
offshore oil and gas facilities, governmental
VIPs, and search and rescue services. Its
military twin, the EC725, is in service with
the French Army and Air Force. Technology
reduces rotor operating and maintenance
costs, while enabling flying in icy conditions.

NH90 Pioneering multi-role helicopter

The NH90 medium-weight, multi-role military helicopter
has state-of-the-art in rotary wing and mission systems
technology. It has two basic variants, the Tactical Transport
Helicopter and NATO Frigate Helicopter.

EC135 and EC145 Matching innovation to customer needs

The EC135 and EC145 light twin-engine, multi-mission helicopters
are made from the latest carbon fibre technologies. They have bear-
ingless main rotors and innovative tail rotor systems designed to
ensure outstanding manoeuvrability, as well as an exceptionally quiet
and smooth ride. Variations have been designed specifically for VIPs,
as well as rescue and police work.

ECUREUIL FAMILY A high-performance helicopter

The Ecureuil family, which carries up to seven passengers, is
renowned for its high performance, safety and low operating costs.
Extensive use of composites, significant load-carrying capacity and
a roomy cabin give it the flexibility to be used both as a utility
helicopter and for ferrying passengers.




TIGER Battlefield efficiency

The Tiger is a medium-weight air-to-air

combat and fire support helicopter, fitted
with twin engines. It is difficult to detect
on the battlefield - visually, by radar or
infrared. Weapons and associated fire con-
trol systems are designed for maximum
efficiency.

ATR

The ATR family of turboprop aircraft can land on short runways
and burns relatively little fuel. At the family’s core are the
50-seater ATR 42-500, which entered service in 1995, and the
stretched 70-seater ATR 72-500 version, which followed in 1997.
They fly regional routes with low passenger per kilometre costs

and proven reliability.

EFW

EFW (Elbe Flugzeugwerke GmbH) is EADS’ centre of compe-
tence for converting Airbus passenger aircraft into freighters.
The freighters have all the advantages of commonality and
fly-by-wire controls associated with Airbus aircraft.

EADS NORTH AMERICA
EADS North America is a growing US aerospace and defence

company, contributing more than US$ 10 billion to the local
2= economy annually. Among other programmes, it is supplying
= e e the US Army’s new UH-72A Light Utility Helicopter.
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THE YEAR 2008 IN REVIEW

1 FEBRUARY A380 starts alternative fuel tests

The Airbus A380 completed the world’s first ever flight
by a commercial aircraft using a liquid fuel processed
from gas. This three-hour flight between Filton in the
UK and Toulouse in France was the first stage of a
test programme to evaluate the environmental impact
of alternative fuels.

7 FEBRUARY Europe’s space laboratory lifts off

Carried by the US space shuttle Atlantis, the Colum-
bus laboratory - Europe’s contribution to the Interna-
tional Space Station - entered the Earth’s orbit. Built
by Astrium for the European Space Agency, Columbus
brings a new dimension to research in space.

24 FEBRUARY Eurocopter unveils the new EC175

The EC175, Eurocopter’s new 7-ton civil helicopter,
was launched at Heli-Expo 2008. A joint programme
with China’s Harbin Aviation Industry Group, the
EC175 deploys the latest technology and is designed
to customer requirements. The maiden flight is sched-
uled for 2009 and European Aviation Safety Agency-
type certification is expected for 2011.

27 MARCH EADS-led AirTanker signs UK contract

AirTanker, the EADS-led consortium, signed a 27-year
contract with the UK Ministry of Defence to provide
an air refuelling capability for the Royal Air Force.
From 2011, the Future Strategic Tanker Aircraft pro-
gramme will deliver fuel by way of 14 new tanker

aircraft, based on the Airbus A330-200.

22 APRIL EADS North America acquires PlantCML

EADS announced the acquisition of California-based
PlantCML, a leading provider of emergency response
solutions and services in North America. The acquisi-
tion gave EADS’ fast-growing PMR business access
to the US market.

26 JUNE First A400M military transport rolls out

The first A400M airframe departed its final assembly
line in Seville in June 2008, at a ceremony presided
over by His Majesty Juan Carlos I, King of Spain.

17 JULY Airbus announces orders exceeding

US$ 40 billion at Farnborough Air Show

At the Farnborough Air Show, based in the UK,
Airbus revealed transactions covering 256 aircraft,
valued at US$ 40.5 billion. These included firm
orders for 247 aircraft and nine commitments. Orders
from DAE Capital and Etihad Airways in the Middle
East dominated.

XII

28 SEPTEMBER Airbus inaugurates
Chinese final assembly line

Airbus officially opened its first final assembly line
outside Europe in Tjanjin, China, at a ceremony at-
tended by Chinese Premier Wen Jiabao and Airbus
CEO Tom Enders. The Airbus A320 family final
assembly line, a joint venture between Airbus and a
Chinese consortium, is set to deliver its first aircraft
in mid-2009.

29 SEPTEMBER Europe’s Jules Verne
mission accomplished

The Jules Verne Automated Transfer Vehicle (ATV),
which docked with the International Space Station
(ISS) in April, successfully completed its final manoeu-
vres and disintegrated in the upper layers of the at-
mosphere over the South Pacific as planned. Designed
and built by Astrium on behalf of the European Space
Agency, the ATV had delivered supplies to the ISS.

25 OCTOBER First anniversary of A380’s
entry into service

The A380 celebrated the first anniversary of its entry
into service. By the end of 2008, 13 aircraft had been
delivered to Singapore Airlines, Qantas and Emirates.
At this date, the in-service A380 fleet had flown
more than 2,200 commercial flights, carrying almost
1,000,000 passengers and accumulating 21,000 reve-
nue flight hours.

16 DECEMBER 50" UH-72A helicopter delivered

EADS North America delivered the 50" UH-72A
Lakota Light Utility Helicopter to the US Army. Fol-
lowing its entry into service in 2007, the UH-72A’s
excellent performance and reliability has attracted in-

terest from other US military services. The US Navy
has ordered five additional UH-72A.

23 DECEMBER Brazil signs historic helicopter contract

The Brazilian government ordered 50 EC725 helicop-
ters from a consortium formed by Eurocopter and its
Brazilian subsidiary Helibras. The 11-ton helicopter will
enable Brazil’s armed forces to perform an extremely
wide range of missions.



26 June

27 March

e 28 September

16 December

23 December
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EADS SHARES

2008 WAS A ROLLERCOASTER RIDE FOR EADS SHARES AS THE ECONOMIC
SLOWDOWN HIT EQUITY MARKETS.

Investors focused primarily on two key drivers of EADS’ performance. Firstly,
the Euro/US Dollar exchange rate and, secondly, the impact of the slowdown
on Airbus through order deferrals, cancellations and customer financing re-

quirements. Other influences included the volatile oil price (the price fell 74%

from its July peak) and difficulties with major programmes (A400M develop-

ment and A380 ramp-up). Even so, EADS’ solid cash flow, net cash position

and strong order book were viewed as providing resilience.

On 31 December, EADS’ share price closed at €12.03, 45% lower than year
end 2007, tracking the 43% fall of the CAC 40 index.
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PROFILE

ISIN code NL0000235190

Number of shares as of 31 December 2008: 814,769,112
High in 2008 on Paris Stock Market: €21.35 on 2 January
Low in 2008 on Paris Stock Market: €9.55 on 16 October

Please referto www.eads.com for further information.

/

B 22.50% Sogeade (Lagardére and French
state holding company Sogepa)

22.50% Daimler*

5.49% SEPI (Spanish state holding company)

B 0.39% Treasury shares
(without economic or voting rights)

I 49.12% Institutional, retail and employee
ownership plus shares held out of the
contractual partnership by the French state

*0On 9 February 2007, Daimler reached an agreement with a consortium of private and
public-sector investors by which it effectively reduced its shareholding in EADS by 7.5%,
while retaining its voting rights over the entire 22.5% package of EADS shares.
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EADS GLOBAL FOOTPRINT

@ EUROPE
44% OF GROUP REVENUES

2008 - EADS leverages Europe’s capabilities and com-
Revenues €bn 189 petitiveness. Transforming Airbus is renewing
Sourcing €bn 28.4 | the spirit of European aerospace, while the
Order intake €bn 23.4 ramp-up of defence programmes is supporting 7%
Employees 112,948 7] growth. Additionally, EADS is expanding its
C Tl cooperation with Russia. Sourcing relationships
have grown over decades particularly in EADS’
home countries, taking advantage of the well-
established European aerospace industry and
covering all areas and materials.
@ NORTH AMERICA ® ASIA-PACIFIC
18% OF GROUP REVENUES 25% OF GROUP REVENUES
2008 2008
Revenues €bn 78 Revenues €bn 107 |
Sourcing €bn 79 Sourcing €bn 04
Order intake €bn 4.4 Order intake €bn 29.2
Employees 3,217 Employees 1,254
EADS in North America is a supplier and in- Within the Asia-Pacific region, countries like
dustrial partner to US defence and homeland China, India and South Korea are a high prior-
security, commercial aviation, telecommuni- ity. In joint projects such as the EC175, the
cations and services. It has been selected to KHP helicopter development or the set-up in
provide major equipment programmes for the China of an A320 family final assembly line,
Army and the Coast Guard. EADS sources EADS has teamed with highly qualified local
significant, and growing, volumes of engines, partners combining industrial capabilities with
systems and equipment in North America, market know-how. EADS has to be a committed
building on the local aerospace industry’s citizen in these markets to participate in their
expertise. medium-term growth.
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@ MIDDLE EAST

6% OF GROUP REVENUES

2008
Revenues €bn 2.5 N
Sourcing €bn 0.06
Order intake €bn 28.9
Employees 312

The Middle East is becoming a key market
for EADS. Divisions have either consolidated
their presence or made significant breakthroughs
in new fields such as border surveillance or
air-to-air refuelling aircraft. In commercial
aircraft, almost all the region’s major carriers
have chosen to grow and modernise their
fleets with Airbus. These are important

customers for the A380 and the A350 XWB.

REST OF THE WORLD
7% OF GROUP REVENUES

2008
Revenues €bn 3.4 )
Sourcing €bn 0.2
Order intake €bn 12.7
Employees 618

Widespread business successes in other
growth regions provide the basis for EADS’
further internationalisation. All sourcing
efforts are designed to open up the most
attractive markets and to develop the Group’s
industrial base. Latin America is a dynamic
economic region offering numerous commercial
and industrial opportunities for all of EADS’
activities. South Africa is a partner in the
A400M programme.
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EADS ORGANISATIONAL STRUCTURE as of 14 April 2009

GROUP FUNCTIONS

Board of Directors

Chairman:
Bodo Uebber *

Louis Gallois

Rolf Bartke

Dominique D’Hinnin

Juan Manuel Eguiagaray
Arnaud Lagardeére
Hermann-Josef Lamberti
Lakshmi N. Mittal

Sir John Parker

Michel Pébereau

Wilfried Porth**

Chief Executive Officer

Louis Gallois

B Executive
Committee Member

* The EADS Board of Directors appointed Bodo Uebber as Chairman of the Board of
Directors to succeed Rudiger Grube with effect as of 14 April 2009. Rudiger Grube
resigned after having taken over a new responsibility.

** Wilfried Porth will be proposed for appointment as Member of the Board of

Directors during the EADS Annual General Meeting to be held on 27 May 2009
with immediate effect as from the end of such meeting.

Chief Financial Officer

Hans Peter Ring

Chief Strategy
and Marketing Officer

Marwan Lahoud

Human Resources

Jussi Itdvuori

Corporate Secretary

Pierre de Bausset

Legal Department

Peter Kleinschmidt

Corporate
Communications

Pierre Bayle

EADS North America
Ralph D. Crosby Jr.

Chief Technical Officer

Jean Botti

Coordination Space
and Defence

Frangois Auque

Compliance Office

Pedro Montoya

Political Affairs

Frangois Desprairies (FR)
Ditmar Staffelt (GE)
Emiliano Mata (SP)

The Board actively shapes the Group’s mission and strategic priorities, which are implemented under

the leadership of the Chief Executive Officer (CEO), who provides the impetus for major operational

initiatives. Group Functions and the Divisions operate under the leadership of the CEO.
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DIVISIONS OPERATING COMPANIES

Airbus
as Enders (CEO)

Airbus Military
Fabri Domingo

BrégierV (COO)| Urefia-Raso

Eurocopter

Lutz Bertling

Astrium

Frangois Auque

Defence & Security
Stefan Zoller

The four Divisions - Airbus, Eurocopter, Astrium and Defence & Security - serve the specific needs of
their respective customers, while the Group functions enhance the Company offering through information
exchange, technology sharing and working practice synergies.

D responsible as Executive Committee member of a permanent Group-wide mission to ensure
EADS enhanced operational performance.

2 100% EADS owned, management delegated to Airbus.
3) until 30 April 2009; successor to be nominated by the shareholders of Eurofighter GmbH.
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are a leading participant in a market that is important for
the future. This world needs aerospace and defence for
successful and secure living, for the development of our
societies, for economic growth. We set standards in quality
and innovation. We develop products and technologies
for a cleaner, and safer, world.



“The Board is commatted
to belping management improve

EADS’ long-term value”

Ridiger Grube

CHAIRMAN OF THE BOARD




MANAGEMENT & GOVERNANCE

TOP PRIORITIES FOR 2009

WE WILL:

ADAPT EADS to the downturn of its commercial
markets, with a clear priority on cash-generating and
cost-saving programmes. We will sharpen the focus
on our core business and grow our presence in the
defence, security and services markets.

IMPLEMENT a leaner, faster, more integrated
organisation through “Future EADS”.

RESHAPE A400M contracts via customer and supp-
lier negotiations to achieve a better balance, and

we are also implementing a new A400M programme
organisation inside Airbus.

VISION AT WORK

The drive to implement Vision 2020 has already achieved significant
objectives in 2008:

DEMONSTRATE excellence in delivering

Focusing on our core business, we carved out major aero-
structure activities, establishing Aerolia in France and Premium
AEROTEC in Germany. We completed the sale of Filton (UK)
and Laupheim (Germany), and 70% of EADS Socata.

Working toward better efficiency, we exceeded the targets of
Power8. We launched Power8 Plus and “Future EADS” to further
strengthen profitability and improve organisational effectiveness.

Reinforcing programme management, in 2008 we delivered
12 A380 according to plan and met A350 XWB development
targets. The production of Ariane 5 ramped up as planned. All
Light Utility Helicopters delivered to the US Army were ahead
of schedule.

Continuing globalisation, we acquired US-based PlantCML
in the field of secured networks and set up a new A320 final
assembly line in China. Partnering with Northrop Grumman,
we won the initial US Air Force tanker competition.

Expanding services, we defined ambitious roadmaps in all
Divisions, focusing on high-value services.

on operations in all Divisions and all major programmes.
ACHIEVE significant progress in organic growth
of services activities and make acquisitions as

financial markets and our cash situation allow.

CONTINUE progressing in globalisation with a
special focus on the US and Asia.

MOVE towards an eco-efficient enterprise, develop-
ing eco-efficient products.

MAINTAIN and develop key competencies and skills.
REINFORCE communication with employees and
seek to connect them more closely with the success

of the Company.

PROMOTE innovation and reduce the lead time
for implementation.
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SUCCESS MADE BY EADS

products and services that make more things possible. We have aircraft that
fly further with lower emissions, security systems that make public gatherings
safer, helicopters that fly in extreme conditions. Consequently, we are among
the world’s leading designers and manufacturers of passenger jets, helicopters,

satellites and other critical products.
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GETTING THE BEST FROM ALL OUR PEOPLE
THE SKILLED EADS WORKFORCE IS OUR GREATEST ASSET

The outstanding abilities of our highly motivated employees 7,081 new EADS employees. New entries 25% women.
drive our success and we are building this expertise to fuel 4% of workforce with university or college degree.
our future growth. Everyone at EADS is encouraged to take advantage of tailored training

and development programmes. Whether technical experts or business managers, there is a structured
and rewarding career path for all. In this way, we are continuously improving the quality of our

workforce, for their benefit, and for the benefit of our customers.

18
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INNOVATIVE TECHNOLOGY MADE BY EADS
IDEAS THAT IMPROVE TOMORROW’S WORLD

As a global leader in aerospace and defence, we develop 1,088 patents filed in 2008 -
game-changing technologies that define the future of our industry. up almost 40% in two years.
Just as fly-by-wire controls revolutionised flying, so we are now making it a priority
to invent ‘eco-efficient’ products for a cleaner world. Year after year, we

file countless patents in cutting-edge technologies.
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LEVERAGING OUR SYNERGIES

Across the Group, we to get results. This gives us the and
to pioneer technologies in areas such as eco-efficiency and develop important management
techniques such as It enables us to secure raw materials at competitive prices through

joint procurement, and it means we can offer fulfilling career opportunities to new engineering talent.

This adds up to a unique



% AIRBUS eurocopter

AN EADS COMPANY an EADS Company

EADS<%>

T
EADS EADS -
DEFENCE SsEr-ium
& SECURITY
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A STRONG POSITION IN INTERNATIONAL MARKETS

developed and developing economies around the world are increasingly demanding
as they become wealthier over the long-term. Thanks to our extensive international

presence, our order books already extend many years into the future.
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WHILE OUR MARKETS ARE TO UNCERTAINTY,

THEY HAVE PROVED AS INCOME RISES GLOBALLY,
SPENDING PATTERNS ARE EVOLVING FROM BASIC NEEDS TO MORE
DISCRETIONARY ITEMS, INCLUDING TRANSPORTATION AND SECURITY.

As economic power moves East, China and India are
seeing for air travel.
And there is a large number of smaller developing countries

with increasing wealth as well.

In addition, medium-term demand for our products and services is set to grow
in the developed markets. For example, the United States is forecast to order

as China between now and 2026.9
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CONTINUAL DEMAND FOR EADS’ DIVERSIFIED PRODUCT RANGE
EVEN IN TIMES OF CRISIS OUR EVOLVING WORLD HAS A STEADY NEED FOR THE AIRCRAFT,
DEFENCE & SECURITY SYSTEMS AND SPACECRAFT THAT WILL ADDRESS ITS CHALLENGES.

Demand for more modern, fuel-efficient jets and helicopters is growing.
And our interconnected world wants more satellite communications
and has more security concerns. EADS is able to address all of these

challenges, as our strong 2008 order book shows.
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SOLID FINANCIALS 2008: PROTECTION FOR DIFFICULT TIMES
A RECORD ORDER BOOK AND STRONG BALANCE SHEET PROVIDE
STABILITY IN A FRAGILE GLOBAL ECONOMY.

Our order book grew 18% to a record €400 billion. €1,572 million net income

earned 1n 2008.
We have a record net cash position, which increased from

€7.0 billion at year end 2007 to €9.2 billion.
Our free cash flow exceeded expectations at € 2.6 billion.
Excellent performance supported our EBIT of €2.8 billion.

Strong demand for our products and services lifted revenues by 11% to € 43.3 billion.
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WE HAVE WHAT
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A clear vision.

A strategy that combines foresight and pragmatism.
An experienced and dedicated team.

Room for manoeuvre.
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Markets and Perspectives

As air traffic tends to follow the trend in economic growth, there has been a
pronounced fall in passenger and freight volumes. In defence, security and
space, the role of the public sector has reduced sensitivity to the downturn.

...................................................................................................................................

Air traffic proven to be a growth market
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Passenger traffic fell sharply at the end of 2008,
limiting overall traffic growth for the year to just 1.6%.
This compares with a 7.4% increase in 2007.

In the second half of 2008, after a relatively strong start to the year,
fluctuating oil prices and exchange rates created a more turbulent
environment. At the same time, the credit crisis infected general
growth prospects, household wealth and industry liquidity.

The overall impact of the crisis is difficult to assess as many factors
are unprecedented. Air traffic growth tends to trace economic
growth and, consequently, the slowdown has affected air transport
and passenger traffic. However, the immediate financial crisis poses
a significant short-term threat to development.

In the public sector, the effect is less evident and more dispersed
over time. Currently, governments are boosting budgets to stimu-
late their economies. In the medium term, they may have to make
hard choices regarding their investment priorities. Defence spend-
ing is, however, closely correlated with geopolitical tensions and
security needs. Also, the long-term nature of defence and space
procurement contracts reduces their sensitivity to the economy.

Looking forward, aerospace and defence will continue addressing
the challenges of increasing environmental efficiency, developing
alternative fuels and integrating emerging economies into supply
chains.

THE BUSINESS YEAR 2008
= Markets and Perspectives
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COMMERCIAL AVIATION

After several years of expansion, air traffic started to slow at the
beginning of 2008 and fell sharply in the year’s last quarter. Cargo
traffic, which is a strong forward indicator of economic growth,
plummeted by 22.6% in December, while international passenger
traffic dropped 4.6%V. Asia Pacific, recently the fastest expanding
region, shrank more than any other area. Passenger traffic fell by
9.7% in December and freight by 26.0%.

Overall, passenger traffic grew by just 1.6% in 2008, which
is dramatically down from the 7.4% increase in 2007. Full-year
freight traffic fell 4.0%, compared to 4.3% growth in 2007.

Airlines lost US$ 8 billion during 20082 due to the combi-
nation of high jet fuel prices, which peaked at approximately
US$ 180 per barrel in the summer, and falling traffic volumes.
For 2009, a further loss of US$ 2.5 billion is forecast, based
on a fuel price of US$ 60 per barrel.

Y The International Air Traffic Association (IATA) is the source for all air traffic data
(figures do not include some low cost airlines).

2 |ATA, March 2009
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Unmanned Aerial Vehicles are fast
becoming essential reconnaissance tools.

Air travel correlates with world Gross Domestic Product (GDP) While commercial aerospace manufacturers have record order
(in %) books, totalling more than 8,000 aircraft at the beginning of 2009,
falling passenger numbers and financial losses have led some air-
World passenger traffic growth World GDP growth lines to delay deliveries. Airlines are having difficulty financing
orders, as the credit crisis has caused some banks to exit the market
14 5 and others to suspend lending. Aircraft manufacturers may have to
12 supply finance - either directly themselves, or indirectly.
10 /% 4
8 // \\> \ | The current crisis will accelerate restructuring of the airline indus-
6 8 try. “Low cost carriers” have grown quickly in recent years and
4 need to adapt to the changing conditions, even if some of them are
2 2 winning traffic from legacy airlines. Even so, air traffic growth is
0 Y ' likely to continue over time. Airbus forecasts that over the next
2 \\{ ! 20 years the world’s airlines will require 23,385 new passenger
: 0 aircraft with more than 100 seats to serve demand for air travel,
which is expected to grow by 4.9% per annum?.

1986 88 90 92 94 96 98 00 02 04 06 2008

Looking to the longer term, technologies and operational improve-
Source: Global nsight, IATA, OMC, IMF, Alrbus ments are being tested that will accomplish a step change in the
—  World passenger traffic growth efficiency of air travel. Aircraft manufacturers are developing light-
—_ World GDP growth er planes with better aerodynamics. And engine manufacturers are
testing far more efficient propulsion systems. It is likely that
emissions will be significantly reduced by 2020 in line with targets
set by the Advisory Council for Aeronautics Research in Europe?.
This encompasses: simplifying air navigation systems, improving
airport operating procedures and introducing aircraft with consid-
erably lower fuel consumption.

3 Source: Airbus Global Market 9 2007-2026.

4 50% reduction of CO,; 80% reduction of NO,; 50% reduction of external noise; green design,
manufacturing, maintenance and disposal product lifecycle.
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Average fuel consumption of the world passenger fleet
(Fuel consumption (litres/100 RPK *)
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US real GDP growth and real growth in US Defence spending
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DEFENCE

As defence spending is more correlated with geopolitical tensions
and security needs than with economic trends, it is expected to
remain relatively stable in the short-term, although the global
slowdown makes this less certain. Additionally, defence spending
is an efficient way of sustaining a country’s industrial base and
supporting high-technology jobs.

The United States represents by far the largest defence market,
with 50% of world spending. Top-line spending, which includes
baseline and emergency supplemental spending, has more than
tripled from 2000 to 2008, and amounted to US$663.8 billion in
2008. Due to uncertainties surrounding the future of US defence
spending, however, the long-term trajectory is difficult to assess.

Defence spending in Asia Pacific has risen steadily. As India mod-
ernises its defence forces, its defence budget has been growing at an
annual rate of 7% and is expected to reach US$ 36 billion by 2013.

Across the globe, spending on military aircraft is a major part of
any procurement budget. Particularly helicopters and Unmanned
Aerial Vehicles (UAVs) are expected to attract high expenditure
over the next ten years worldwide. Established military powers are
replacing helicopters bought in the 1960s and 1970s. Meanwhile,
UAVs have become essential for surveillance and reconnaissance.

Today’s military is increasingly tasked with asymmetric warfare
and “non-combat” missions such as peace-keeping. Consequently,
defence forces are concentrating spending on equipment that facil-
itates rapid deployment, precision engagement, improved tactical
information systems and co-operation between different forces.

The model for defence financing continues to change, with an in-
creasing trend towards long-term partnerships and full outsourcing
of capability-based services, which are evolving towards compre-
hensive support and managed services.

SECURITY

Terrorism remains the greatest external threat to public safety in
many parts of the world, driving significant growth in the young
security industry. Technologies and system integration capabilities
are being developed and refined, with the priority to protect civil
populations, critical infrastructure and air transport.

Geographically, the security industry is expanding across the globe.
The complexity of security solutions is increasing, and customers
are demanding the capability to integrate larger systems. In the
United States, Department of Homeland Security spending continues
to increase steadily, and is also growing in Europe, Asia Pacific, the
Middle East and many developing countries.
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The European Space Agency’s

Ministerial Conference in November 2008
confirmed that its budget will grow at
2.5% per annum until 2013.

World revenues by space sector
(in US$ billion)
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Within the European Union, the European Security Research

Program has been granted a budget of €1.4 billion to develop
security technologies from 2007 to 2013. This is specifically to
protect Europe’s citizens from threats such as terrorism, natural
disasters and crime.

SPACE

The European Space Agency’s ministerial conference in November
2008 confirmed its budget, which will grow at an annual rate of
2.5% from 2009 to 2013. Additionally, key European Union pro-
grammes, like Global Monitoring for Environment and Security
(GMEY) and the Galileo navigation initiatives, have their own
budgets, as do individual European nations.

Within the commercial satellite sector, pressure from both
the economic downturn and price competition may impact
the near-term prospects for launchers and satellites.

Yet, the practical application of satellite technology is opening up
new commercial activities for the space sector. Both earth observa-
tion imaging and secure satellite communications are growth areas.
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