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EADS GROUP

Ten years ago, a group of companies, each with its own
rich heritage but with a shared vision, came together
to form EADS. Today, 120,000 people are working to-
gether at EADS to make that vision reality — setting new
standards in aerospace, bringing our world together.

2009 2008 2007

€m 43,265 39,123

€m 2,830 52

Net Income” €m -763 1,572 -446
Earnings per share” € -0.94 1.95 -0.56
Dividend per share € -2 0.20 0.12
€m 9,193 7,024

Order intake €m 45,847 98,648 136,799
€m 400,248 339,532

Employees 119,506 118,349 116,493

demonstrate the resilience of EADS'
underlying business, but were weighed down by provisions
related to programme delays.

stood stable at €42.8 billion, reflecting
strong deliveries across all businesses.

of €-322 million was impacted by the A400M
provision and foreign exchange effects.

reached €9.8 billion, due to better than
expected free cash flow.

stood at a robust €389.1 billion.

* Unless otherwise indicated, EBIT figures presented in this report are Earnings Before Interest and Taxes, pre-goodwill impairment and exceptionals.

" EADS continues to use the term Net Income. It is identical with Profit for the period attributable to equity holders of the parent as defined by IFRS Rules.
2 Subject to approval by EADS Annual General Meeting.

® Contributions from commercial aircraft activities to EADS order intake and order book based on list prices.
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THE DIVISIONS

AIRBUS " is a leading aircraft manufacturer with activities
in commercial and military segments.

S ook

(€m) 2009 2008 Variation
Revenues 28,067 28,991 -3%
EBIT* 1,371 1815 -
Order intake 23,904 85,493 -72%
A330-200F Order book 339,722 357,824 5%

Airbus Commercial is a market leader in the sector for civil
aircraft seating 100 or more passengers. It offers airlines
a competitive range of advanced, fuel-efficient aircraft.

Airbus Military develops aircraft for military and security mis-
sions, including in-flight refuelling and maritime surveillance.
Airbus Military is responsible for the A400M military transport
aircraft programme.

ALOOM In number of aircraft 2009 2008 Variation

Airbus Commercial
Deliveries 498 483 +3%
Order book 3,488 3,715 -6%

Airbus Military
Deliveries 16 19 -16%
Order book 250 256 -2%

EUROCOPTER is the world's leading helicopter manufacturer
in the civil sector. It captures more than 50% of sales for civil and
parapublic helicopters and has a strongly growing military business.

i

(€m) 2009 2008 Variation
Revenues 4,570 4,486 +2%
EBIT* 263 293 -10%
EC175 Order intake 5,810 4,855 +20%
Order book 15,064 13,824 +9%

" Airbus is now reporting in two segments: Airbus Commercial and Airbus Military. The Airbus Commercial perimeter includes EFW and the completed aero-
structures reorganisation. Airbus Military (formerly Military Transport Aircraft Division) includes all A40OM activity. Eliminations are treated at the Division level.
2008 figures have been restated to reflect the changes, except for Augsburg site transferred from Defence & Security.

* Unless otherwise indicated, EBIT figures presented in this report are Earnings Before Interest and Taxes, pre-goodwill impairment and exceptionals.
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Please refer to www.eads.com for further information.
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ASTRIUM is Europe's preeminent space company and the third
largest worldwide. It is the leading European supplier of satellites,
launchers and space services and plays a key role in Europe's
institutional and military space programmes.

h

(€m) 2009 2008 Variation
Revenues 4,799 4,289 +12%
ComSatBw EBIT* 261 234 +12%
Order intake 8,285 3,294 +152%
Order book 14,653 11,035 +33%

DEFENCE & SECURITY is the main pole for EADS' military and
global security activities. Its wide range of products and services
include the Eurofighter combat aircraft, missile systems, integrated
defence and security solutions, defence electronics and related
services.

A S o
(€m) 2009 2008 Variation
Revenues? 5,363 5,668 -5%
Eurofighter EBIT* 449 408 +10%
Order intake 7,959 5,287 +51%
Order book 18,796 17,032 +10%

OTHER BUSINESSES ? include turboprop manufacturer
ATR, aerostructure and aircraft seat business EADS Sogerma,
US operating unit EADS North America and 30% (consolidated
at equity) of DAHER-SOCATA.

(€m) 2009 2008 Variation
Revenues 1,096 1,338 -18%
EBIT* 21 43 -51%
ATR 72-600 Order intake 969 1,712 -43%
Order book 1,952 3,169 -38%

2 Augsburg site revenues of €438 million are included in Defence & Security 2008 accounts. As of 2009, the Augsburg plant is integrated in Premium
AEROTEC, consolidated within Airbus accounts.

» As of 2009, the composition of Other Businesses differs compared to 2008: EFW is now consolidated within Airbus accounts (Other Businesses 2008
accounts have been adjusted by this transfer) and EADS holds 30% of DAHER-SOCATA, consolidated at equity within EADS accounts. Other Businesses
is not a stand-alone EADS Division.

* Unless otherwise indicated, EBIT figures presented in this report are Earnings Before Interest and Taxes, pre-goodwill impairment and exceptionals.
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MAJOR PROGRAMMES AND PRODUCTS

Alrbus = -

Airbus Commercial

A380
Delivering the world's most efficient aircraft

The new A380 double-decker is the most spacious and
efficient large aircraft in service today. The baseline air-
craft has 525 seats and offers passengers an unrivalled
level of comfort. Conceived to bring airlines specific
economic and fuel-efficiency benefits, it increases ca-
pacity on long haul routes and lowers costs per passenger.

A330|A340
Providing versatility

The A330/A340 family has the versatility for either
regional or long-range routes. Its airframe comes in

six different configurations, powered by two or four
engines. The twin-engine A330 is designed to generate
maximum revenue and reduce operating costs on
regional routes, while the four-engine A340 provides
flexibility on long-range flights.

A320 FAMILY
The world's most popular aircraft

The best selling family of commercial jets ever, the
single-aisle A320 family responds to airlines’ needs for
maximum operational flexibility and lower operating costs
on short and medium-haul routes. Airbus continues to
invest in the A320 family, introducing new technology
to maintain its competitive position.

A350 XWB
Responding to airline demand

The A350 XWB (extra wide body) meets the demand
for a new generation of medium-capacity, long-range
aircraft. With a fuselage made largely of carbon fibre,
its low weight cuts fuel costs and emissions. The wide
body gives passengers greater comfort on long jour-
neys. Launched in 2006, the A350 XWB is currently
in development.

VI



Airbus Military

A400M
Designed for demanding operations

The A400M is designed to fulfil the most demanding operational requirements for
military and humanitarian missions throughout the world. Built for versatility, it can
perform both tactical and strategic missions, and can fly at high or low speeds and

high or low altitudes. Currently in development, the A400M performed its maiden

flight in December 2009.

CN-235|C-295
World-leading medium-weight transports

The CN-235 and C-295 are medium-weight, twin-
engine turboprop transport aircraft capable of operating
from short and unpaved runways. They are world lead-
ers in their category, having been sold to air forces all
over the world.

A330 MRTT
Innovative air-to-air refuelling

The A330 MRTT (Multi-Role Tanker Transport) is

the world's leading air-to-air refuelling aircraft with an
enormous basic fuel capacity and an innovative fly-by-
wire refuelling boom. To date, the A330 MRTT has won
orders from Australia, Saudi Arabia, the United Arab
Emirates and the UK. The A330 MRTT is a derivative

of the successful Airbus A330/A340 family.
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MAJOR PROGRAMMES AND PRODUCTS

Astrium |

EUROSTAR 3000
Carrying an enhanced payload

Astrium'’s geostationary telecommunications satellites
are based on the Eurostar family platforms (63 ordered
up to year end 2009), which have established a reputation
within the industry for exceptional reliability and in-orbit
performance. The series is continually being improved
through progressive integration of new technologies.
Eurostar 3000 is the latest version.

PARADIGM
Telecom service provider for armed forces

Paradigm, a wholly-owned Astrium subsidiary, is the
world's leading commercial provider of military-grade
satellite communications. Paradigm has a contract worth
£3.6 billion with the UK Ministry of Defence (MoD) for
the provision of military satellite communications services
to 2020. Astrium is prime contractor to Paradigm for

the design and build of the complete Skynet 5 system.

ARIANE 5
Putting the heaviest loads into orbit

Ariane 5 is a heavy-lift satellite launcher, with a payload
capacity of up to ten tonnes. Since becoming operational
in 2005, it has proved reliable and flexible, with 35
successful launches in succession at the end of 2009.
Work has already started on an Ariane enhancement
to increase payload capacity by 20%.

VIII



Defence & Security »-

MISSILE SYSTEMS
Delivering multi-national programmes

MBDA, ajoint venture between EADS, BAE Systems and Finmecannica, is the missile systems group within EADS
Defence & Security (DS), covering the whole range of solutions. It is prime contractor for multinational programmes
such as the Franco-British conventionally armed cruise missile, Storm Shadow/SCALP and a family of air defence

systems based on the Aster missile.

UAVs
Monitoring threats

In the field of Unmanned Aerial Vehicles (UAVs), DS is
seeking to develop a leading position based on its expe-
rience and projects to date. These include the Harfang
Medium Altitude Long Endurance (MALE) UAV system
developed for the French Air Force and operated in
Afghanistan throughout 2009. DS is also developing in
cooperation with Northrop Grumman the Euro Hawk
high-altitude unmanned aerial system for signal intelli-
gence.

EUROFIGHTER
The most modern combat aircraft

Eurofighter is the most modern
multi-role combat aircraft currently

in production. Optimised for complex
air-to-surface operations, it is net-
work enabled and extremely agile.

It has a strong order book in Europe
and is competing in major export
campaigns. Deliveries passed the
200 mark in 2009.

SECURITY SOLUTIONS
Managing security response

Security threats often call for multiple responses from
different services. The need to coordinate action has
driven demand for integrated security solutions. DS
delivers integrated systems for border security, maritime
security, crisis and emergency response, as well as

for protection of infrastructure and populations. DS
Professional Mobile Radio (PMR) solutions enable
security organisations to communicate effectively,
reliably and securely.
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MAJOR PROGRAMMES AND PRODUCTS

Eurocopter =

EC225|EC725

Effectively applying technology

The EC225/EC725 brings Eurocopter's latest rotor
and all-weather technology to the 11-ton helicopter class.
The EC225 flies for offshore oil and gas services, VIP
transport, and search and rescue services. Its military
twin, the EC725, is in service with the French Army

and Air Force.

EC135|EC145
Matching innovation to customer needs

The EC135/EC145 light twin-engine, multi-mission
helicopters are made using the latest carbon fibre tech-
nologies. They are designed to ensure outstanding
manoeuvrability, as well as an exceptionally quiet and
smooth ride. Variations have been designed specifically
for VIP transport, and for rescue and police work.

NH90
Pioneering multi-role helicopter

The NH90 medium-weight, multi-role military helicopter
has two basic variants, the Tactical Transport Helicopter
and the NATO Frigate Helicopter. The programme is

a co-development with Agusta-Westland and Fokker
Services within Nato Helicopter Industries (NHI). At the
end of 2009, the NH90 backlog stood at 489 firm orders.

ECUREUIL FAMILY
A high-performance helicopter

The Ecureuil, which carries up to seven passengers,

is renowned for its high performance, safety and low
operating costs. Extensive use of composites, significant
load-carrying capacity and a roomy cabin give it the
flexibility to be used both as a utility helicopter and for
ferrying passengers.




TIGER
Battlefield efficiency

The Tiger is a medium-weight air-
to-air combat and fire-support heli-
copter, fitted with twin engines. It
includes four variants, based on the
same airframe, which have been or-
dered by France, Germany, Spain and
Australia. Total deliveries amounted
to 55 as of the end of 2009. The Tiger
has been deployed to Afghanistan by
the French Armed Forces, proving
unparalleled reliability and service-
ability in the operational theatre.

ATR EADS NORTH AMERICA
The answer for regional routes A footprint in the US

ATR is the world leader in the 50 to 74-seat turboprop

EADS North America is the North American opera-
market. ATR's family of high-wing, twin turboprop

_ . . | _ tion of EADS. It is prime contractor for the US Army's
aircraft are designed for optimal efficiency, operational (4724 Light Utility Helicopter and together with its

flexibility and comfort. A family upgrade was launched parent company, EADS, contributes over US$11 billion
in October 2007 and both new models, the ATR 72-600 4 the US economy annually.

and the ATR 42-600, have begun flight testing.
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THE YEAR 2009 IN REVIEW

30 JANUARY
Arianespace orders 35 Ariane 5 ECA launchers

Arianespace and Astrium sign a contract for the pro-
duction of 35 Ariane 5 ECA launchers (designated
the "PB" batch), worth more than €4 billion. Astrium
is the sole prime contractor for Ariane 5.

19 JUNE
Airbus wins US$ 12.9 billion commitments
at Paris Air Show

Airbus announces commitments during the 2009 Paris
Air Show for 127 aircraft, valued at some US$12.9 billion.
These commitments include firm orders for 58 aircraft
worth almost US$ 6.4 billion, plus “Memoranda of Un-
derstanding” agreements for a further 69 aircraft total-
ling US$6.5 billion.

23 JUNE
Airbus delivers first A320 assembled in China

Airbus delivers the first A320 aircraft assembled at its
Final Assembly Line China (FALC) in Tianjin. The air-
craft will be leased to and operated by Sichuan Airlines.
The FALC is a joint venture between Airbus and a
Chinese consortium comprising Tianjin Free Trade
Zone (TJFTZ) and China Aviation Industry Corporation
(AVIC). In total, 11 A319 and A320 aircraft leave the
FALC in 2009, with a planned production ramp-up to
four aircraft per month by the end of 2011.

30 JUNE
EADS wins Saudi Arabia national security programme

Defence & Security is awarded, as prime contractor, the
border security programme covering the full borders of
the Kingdom of Saudi Arabia. It is the largest contract
ever competed worldwide as a full solution.

31 JULY
Eurofighter nations order third production tranche

The governments of Germany, the United Kingdom,
Italy and Spain award the contract for Tranche 3a of
the Eurofighter programme. The contract gives the
go-ahead for production to start on a further 112
Eurofighter aircraft.

15 NOVEMBER
Airbus launches environmentally efficient wingtips

Airbus launches its new "Sharklet" large wingtip devices,
designed to enhance the environmental efficiency and
payload-range performance of the A320 family. Sharklets
are expected to reduce fuel burn by at least 3.5% on
longer routes.

XII



30 NOVEMBER
SES orders four new satellites from Astrium

Global satellite operator SES and Astrium announce
an order for four multi-mission satellites, worth more
than €500 million. The new satellites are scheduled
for launch between 2012 and 2014.

4 DECEMBER
EADS opens research centre in Bangalore

EADS Innovation Works announces the opening of

a branch in Bangalore. EADS Innovation Works India
will manage and broker research and technology (R&T)
projects for the EADS Business Units and the Corporate
R&T Organisation.

10 DECEMBER
US Army awards US$ 247 million Light Utility
Helicopter contract

The US Army awards a contract for the Lakota Light
Utility Helicopter (LUH) to EADS North America. The
contract, worth US$ 247.2 million, brings the total
order to 178 UH-72A helicopters, which are used for
medical evacuation, personnel transport and multi-
mission applications.

11 DECEMBER
A400M, Airbus Military's new airlifter,
takes to the skies

Airbus Military's all-new A400M performs its maiden
flight from Seville Airport in Spain. The first new mili-
tary airlifter of the 21st century completes a successful
flight lasting 3 hours and 47 minutes. As planned, the
six-man crew explore the aircraft's flight envelope over
awide speed range. They also test lowering and raising
of the landing gear and high-lift devices at altitude.

17 DECEMBER
Eurocopter celebrates maiden flight of its
new EC175 helicopter

The EC175, the latest member of the Eurocopter range,
performs its official maiden flight in the skies above
Marignane, France. The 7-ton class helicopter has
been developed and manufactured in cooperation
with the China Aviation Industry Corp. (AVIC), a long-
standing Eurocopter partner.
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EADS SHARES

In 2009, EADS share price was mainly driven by
concerns about the economic crisis, outlook for
commercial aircraft deliveries, dollar weakness
and potential impacts associated with the A400M
programme.

Until March 2009, EADS' stock performed below the sector, following
EADS' proposal in January of a new approach for the A400M, which
raised concerns about the financial impact of this delay on Airbus'
profitability. A recovery began at the end of March, supported by signals
of continued commitment from participating governments and signs of

a potential recovery in the economy and traffic.

In September, the stock fell again on dollar weakness and negative news-
flow relating to the A400M, the US tanker request for proposal and the
possibility of production cuts to adapt to demand. Early in December, the
share price recovered, driven by positive market sentiment, a favourable
dollar/euro trend and positive company news-flow such as the A400M
first flight and United Airlines’ A350 XWB order announcement.

On 31 December, the EADS share price closed at €14.09.
It was 17.1% higher than year end 2008.
In the same period the CAC 40 gained 22.3%.

PROFILE

Number of shares as of 31 December 2009 816,105,061

High in 2009 on Paris Stock Market: on 18 September € 16 40

Low in 2009 on Paris Stock Market: on 30 March € 8 47

sincode -~ NLO000235190

Please refer to www.eads.com for further information.

/
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SHARE PRICE EVOLUTION
as of 31 December 2009 (close price)

Base 100: 2 January 2007 EADS share price in €
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SHAREHOLDER STRUCTURE
as of 31 December 2009

@ 22.46% Sogeade (Lagardére and French
state holding company Sogepa)

22.46% Daimler*
5.48% SEPI (Spanish state holding company)

@ 0.06% Shares held out of the contractual
partnership by the French state

@ 49.15% Institutional, retail and employee ownership

@ 039% Treasury shares
(without economic or voting rights)

* On 9 February 2007, Daimler reached an agreement with a consortium of private and public-sector
investors by which it effectively reduced its shareholding in EADS by 7.5%, while retaining its voting
rights over the entire 22.5% package of EADS shares.
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EADS GLOBAL FOOTPRINT

50%"

Europe
2009
Revenues €bn 21.4 N
Sourcing? €bn 22.8
Order book €bn 1221
Order intake €bn 25.9
Employees 113,456

EADS leverages the capabilities and competitive ad-
vantages existing in Europe's well-established aero-
space industry. Strong sourcing relationships have
been built up over the years, particularly in EADS'
home countries and cover all areas and materials.
EADS is expanding its cooperation in Eastern Europe
and Russia. A strategic partnership in the field of
aeronautics has been formed in Romania. Presence
in Central Asia is growing, following a strategic part-
nership with Kazakhstan in the space and helicopter
domains.

" of Group revenues
2 external spend only

14%"

North America

2009
Revenues €bn 61 |
Sourcing? €bn 8.1 N
Order book €bn 440 |
Order intake €bn 1.4 N
Employees 3,383 ]

EADS is a leading supplier and industrial partner in
North America for defence and homeland security,
commercial aviation, telecommunications and services.
It has been selected to provide major equipment pro-
grammes for the Army and the Coast Guard. EADS
contributes over US$ 11 billion to the US economy
annually through its network of suppliers and services,
sourcing significant — and growing — volumes of en-
gines, systems and equipment in North America, and
building on the local aerospace industry's expertise.

XVI



20%"

Asia Pacific
2009
Revenues €bn 8.6 N
Sourcing? €bn 0.5
Order book €bn 102.9
Order intake €bn 6.9
Employees 1,679

Asia Pacific is a high priority region, where the Group
is partnering with local industry on a number of pro-
grammes, such as the EC175 helicopter, developed
in cooperation with the Chinese industry or the KUH
helicopter development in cooperation with Korea. In
2009, 11 A320 aircraft left the newly created final as-

sembly line in Tianjin (China) for delivery to customers.

EADS is also reinforcing its presence in Japan and India.

9%

Middle East
2009
Revenues €bn 3.9 N
Sourcing? €bn 0.07
Order book €bn 91.4
Order intake €bn 4.9
Employees 353

The Middle East is becoming a key market for EADS.
Divisions have consolidated their presence (DS,
Eurocopter and Astrium) and significant breakthroughs
have been made in new fields such as border surveil-
lance or air-to-air refuelling aircraft. In commercial
aircraft, almost all the region's major carriers have
chosen to expand and modernise their fleets with
Airbus. Middle East airlines are important customers

for the A380 and A350 XWB.
2009 EADS is also focusing on other growth markets. Latin America, for
Revenues €bn 2.8 example, is a dynamic economic region offering numerous commercial
Sourcing? £bn 0.06 | and industrial opportunities. EADS has developed a strategic industrial
Order book <bn 28.6 | partnership with Brazil in the space, defence and security domains and
Order miak P 67 | won major successes in Mexico in 2009. EADS reinforced its presence
reerintaxe n T4 in North Africa in 2009.
Employees 635
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EADS ORGANISATIONAL STRUCTURE as of 1 April 2010

GROUP FUNCTIONS

Board of Directors

Chairman:

Bodo Uebber

Louis Gallois

Chief Executive Officer

Louis Gallois
Rolf Bartke - l

Dominique D'Hinnin

Chief Financial Officer
Hans Peter Ring

Chief Strategy
and Marketing Officer

Marwan Lahoud

Human Resources

Jussi Itavuori

Corporate Secretary

Pierre de Bausset

Legal Department

Peter Kleinschmidt

Corporate
Communications

Pierre Bayle

Juan Manuel Eguiagaray
Arnaud Lagardére
Hermann-Josef Lamberti
Lakshmi N. Mittal

Sir John Parker

Michel Pébereau

Wilfried Porth )
B Executive Committee

Member

EADS North America
Sean O'Keefe

Chief Technical Officer

Jean Botti

Coordination Space
and Defence

Frangois Auque

Compliance Office

Pedro Montoya

Political Affairs

Frangois Desprairies (FR)
Ditmar Staffelt (GE)
Jacinto G. Palacios (SP)

The Board actively shapes the Group's mission and strategic priorities, which are implemented under
the leadership of the Chief Executive Officer (CEO), who provides the impetus for major operational

initiatives. Group functions and the Divisions operate under the leadership of the CEO.
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DIVISIONS OPERATING COMPANIES

Airbus
Thomas Enders (CEO)

Airbus Military
Fabrice Brégier" Domingo
(CO0) Urefna-Raso

Eurocopter

Lutz Bertling

Astrium
Francois Auque
Stefan Zoller

The four Divisions — Airbus, Eurocopter, Astrium and Defence & Security — serve the specific needs of
their respective customers, while the Group functions enhance the Company offering through information
exchange, technology sharing and working practice synergies.

" Responsible as Executive Committee member of a permanent Group-wide
mission to ensure EADS enhanced operational performance.

2 100% EADS owned, management delegated to Airbus.
* Until 31 May 2010, successor to be nominated following GIE ATR Articles of Association.

EADS AT A GLANCE 2009 XX



EADS at a Glance




n
.
e ®
.

www.eads.com



Contents

02
04
06
08
10
12
14

32
38
44
46
48

52
54
56
58
60

62
64
66

MANAGEMENT & GOVERNANCE

Letter from the Chairman of the Board
The Board of Directors

Corporate Governance

Chief Executive Officer's Statement

The Executive Committee

Strategy: Heading for Vision 2020
Interview with the Chief Financial Officer
Ten years of growth

THE BUSINESS YEAR 2009

Markets and Perspectives
Airbus

Eurocopter

Astrium

Defence & Security

EADS PILLARS

Human Resources
Innovation
Eco-efficiency
Sourcing

Ethics and Compliance

Glossary
Addresses
Shareholder Information



LETTER FROM THE CHAIRMAN OF THE BOARD

‘:%O, gBde ho Lty $ This year, the EADS Group celebrates ten years of pioneering
/ European industrial integration. The Board is proud that EADS has

risen to a major position in its industry. It earned this rank because

Europe’s industrial and political leaders acted on a powerful vision
a decade ago, and boldly joined forces in this strategic sector.

The consolidated industrial know-how of France, Germany, Spain
and the UK resulted in products many of which allow EADS to
claim technological leadership today. The Group has recorded a
large number of outstanding achievements.

2009 was illustrative of the strength that comes from a great prod-
uct portfolio. In the middle of one of the worst global economic
crises ever, EADS achieved stable revenues - a fact which gives
evidence of its remarkable resilience, well established over the past
ten years of growth. However, the Group’s 2009 results also high-
light areas where EADS must continue to improve, particularly

in the area of bringing new programmes through development to
industrial maturity.

The management and all the employees who have displayed unwa-
vering dedication have put EADS at the forefront of the world’s
aerospace and defence industry over the past decade. While they
have grown the business, they have relentlessly adapted its struc-
ture and cost base to overcome hurdles such as the tide of an ever
stronger euro. Its unique industrial set-up requires EADS to contin-
ue adapting and to develop painstakingly a long-term effective pro-
tection against currency risks to ensure its financial sustainability.



Airbus Commercial

(€m) 2009 2008  Variation
Revenues 26,370 26,524 -1%
EBIT 386 2,306 -83%
Order intake 23,461 82,108 -71%
Order book 320,321 337,193 -5%
In number of aircraft 2009 2008  Variation
Deliveries 498 483 +3%
Order book 3,488 3,715 -6%

TOMORROW'S LONG-RANGE AIRCRAFT

Airlines ordered 27 new A350 XWB long-range aircraft in 2009
(22 nev), lifting the total order book to more than 500 just three
years after Airbus started the programme to develop this next-
generation aircraft. A350 development continued to progress.
Airbus used up some of the previous buffers in the development
of the A350 programme. In March 2010, Airbus maintained
the entry into service date unchanged.

The aircraft is a response to customer demand for a long-range air-

craft that combines the fuel economy and low emissions of a light-
weight composite airframe with the comfort of an extra wide body.

40

The A350 XWB provides a 25% step change in fuel efficiency
compared to its current long-range competitor. Over 70% of the
A350 XWB’s weight-efficient airframe is made from advanced
materials combining composites (53%), titanium and advanced
aluminium alloys. The aircraft’s innovative new Carbon Fibre
Reinforced Plastic fuselage results in lower fuel burn as well as
easier maintenance.

The A350 XWB is pioneering a completely new way of working
for Airbus. Under a strict control policy, suppliers are taking on
far larger work packages than before, sharing more risk and, conse-
quently, potentially receiving greater reward. An important result
of this is that approximately 70% of the programme’s costs are
effectively denominated in US dollars, so reducing the currency
exposure.

A380 CUSTOMER ACCEPTANCE

During its second year in service, airlines report satisfaction with
the A380’s performance, which has more than matched expecta-
tions in terms of fuel efficiency and range. Airlines benefit from
20% lower operating costs with the A380, and the lowest emis-
sions per passenger of any commercial aircraft in service today.
By the end of 2009, 23 A380 had already entered regular service
for four initial operators: Singapore Airlines, Emirates, Qantas
and Air France. The in-service fleet had accumulated more than
10,200 commercial flights representing about 96,000 flight hours.

In all, nearly four million passengers have already flown the A380
and given very positive feedback. Singapore Airlines took delivery
of the first production A380 on 15 October 2007, and, by end of
2009, had ten aircraft in operation. Most recently, on 30 October
2009, Air France received its first A380. This marks the first delivery
of the A380 to a European carrier. At the end of 2009, total orders
for the A380, including those already delivered and the four new
orders received during that year, amounted to 202 aircraft from
17 customers.



THE BUSINESS YEAR 2009
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Airbus anticipates a market of 1,700 aircraft in this category over I
the next 20 years. The A380 will be a strong competitor in this
segment, particularly as fuel economy and environmental perform-
ance become more important.

THE LEADING SHORT-RANGE AIRCRAFT FAMILY

In 2009, the A320 aircraft family won 228 new orders (207 net).
Some 402 A320 family aircraft were delivered. At the end of 2009,
the total number of deliveries still outstanding stood at 2,403.

In order to maintain its competitive edge in this segment, Airbus
continues to innovate on the A320, focusing especially on eco-
nomics and reducing emissions. New “sharklets”, or upturned
wing tips, are currently under development and will significantly
reduce drag, cutting emissions and increasing payload range. Offered

as a forward-fit option, sharklets are expected to reduce fuel burn
over longer flights by at least 3.5%, corresponding to an annual
CO, reduction of approximately 700 tonnes per aircraft.

The A320 will be the first of the Airbus single-aisle family to
be fitted with sharklets, which are set for introduction in 2012.
Furthermore, Airbus is currently evaluating the possibility of
re-engining the A320, with a decision due in 2010.

FIRST FLIGHT FOR LONG-RANGE FREIGHTER

An important product development milestone was the first flight
of the A330 freighter, prior to first deliveries in summer 2010.
The medium-sized freighter now has 64 orders from ten customers
in a market that Airbus anticipates totalling 1,600 aircraft in the
next 20 years.

The A330/A340 family as a whole received orders for 51 aircraft

3 ' . Top photo: With more than 6,528 aircraft sold, the A320 family has proven
(38 net). In 2009, Airbus delivered 86 A330/A340 aircraft to extremely popular with customers, offering high standards of comfort and

customers. economic performance.

Bottom photo: A380 production is being ramped up. Airbus anticipates that the
A380 will gain market share as fuel economy and environmental performance
become more important.
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Airbus Military

(€m) 2009 2008  Variation
Revenues 2,235 2,759 -19%
EBIT -1,754 -493 -
Order intake 637 5,083 -87%
Order book 20,686 22,269 -7%
In number of aircraft 2009 2008  Variation
Deliveries 16 19 -16%
Order book 250 256 -2%

A400M DEVELOPMENT

Development of the A400M progressed. The A400M’s maiden
flight in December 2009 marked the beginning of a test campaign
that will see some 3,700 hours of flying by five aircraft before
entry into service. EADS considers that the agreement in principle
reached with the launch customer nations in March 2010 provides

a sound basis for successful evolution of the A400M programme.
EADS will strive to identify opportunities to significantly reduce
risks in the A400M programme and to deliver a state-of-the-art
product within the new framework of the contract.

The A400M was designed to respond to the combined but varying
needs of European nations in terms of airlift. For example, its fuse-
lage can accommodate an NH90 or a CH-47 Chinook helicopter,
can carry a semi-articulated truck with a 20 ft container or a rescue
boat. Despite being a true tactical aircraft that can land on soft,
rough and short runways to deliver equipment and troops close

to where they are urgently needed, it cruises at the same altitudes
as jets and at comparable speeds.

Built-in air-to-air refuelling capability allows it to be rapidly recon-
figured to become a tanker.
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Being able to fly at higher altitudes and faster than other transports,
it can refuel fighter jets and other large aircraft. Because of its low
speed performance, it can also refuel helicopters. The A400M can
itself be refuelled in flight. It has been specifically designed for
low detectability, low vulnerability and high survivability, giving
it excellent self-protection.

A total of 184 A400M aircraft have so far been ordered by Belgium,
France, Germany, Luxembourg, Malaysia, Spain, Turkey and the
United Kingdom.

NEW ORDERS FOR MRTT

Airbus Military had a successful year for new tanker orders, with
a second batch of three A330-based Multi-Role Tanker Transport
(MRTT) airborne refuelling planes ordered by Saudi Arabia.

There are now 28 orders for the MRTT from four air forces. Aus-
tralia has ordered five MRTTs. In the Middle East, the United Arab
Emirates has ordered three MRTTs and Saudi Arabia has now or-
dered a total of six. Orders for the MRTT also include the UK’s
Future Strategic Tanker Aircraft programme for 14, where EADS

is a member of the Air Tanker Ltd consortium that owns, manages
and maintains the aircraft under a public-private partnership.
Conversion work for the Royal Australian Air Force MRTTs was
completed in 2009.

A number of export campaigns are ongoing for the MRTT, raising
the prospect of more orders over the next few years. There are also
discussions regarding supplying MRTTs within Europe.

In March 2010, Northrop Grumman decided not to rebid for the
US Air Force Tanker programme, having previously teamed up
with EADS for the competition. The following month, EADS
North America announced its intention to submit a proposal on
9 July 2010, offering the KC-45. The US Air Force had selected
the A330-based KC-45 in 2008, but the decision was cancelled
later the same year and the competition postponed to the next
US administration.

In the medium and light transport and mission aircraft sector,
where Airbus Military is a global market leader with its C-295
and CN-235 aircraft, Airbus Military received 15 orders from six
customers. The Mexican Navy and Air Force ordered a total of
seven C-295 tactical transport aircraft and the Czech Republic
ordered four.
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OUTLOOK

As the aviation sector tends to lag the economic cycle, demand
for aircraft remains fragile. Airbus expects the level of new aircraft
orders to fall slightly in 2010.

Airbus will continue to proactively manage its order book, with
the aim of maintaining deliveries up to the level of 2008/2009.

The deteriorating US dollar-euro exchange rate in its hedge book
will continue to put pressure on Airbus margins. To save on costs,
Airbus will pursue the Power8 programme to its completion in 2010
and advance the Power8 Plus savings programme.

Management will focus on resolving the difficulties with series
production of the A380. Close attention will also be paid to keeping
the A400M and A350 XWB development on track.

In the longer term, the product development of recent years through
the A380, A350 XWB and A400M will strengthen Airbus' competi-
tive position in a growing aviation market, where eco-efficiency

is becoming increasingly important for airlines and manufacturers
alike.
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Top photo: The A400M's maiden flight in December 2009 marked the
beginning of the test campaign before entry into service.

Bottom photo: Orders for the C-295 tactical transport aircraft confirmed
its position as a global market leader.
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Eurocopter

Eurocopter's broad base of customers, regional markets and service
offerings protected it against the economic downturn. Orders from the
public sector compensated for weakness in the civil helicopter market.

(€m) 2009 2008  Variation

Revenues 4,570 4,486 +2% Revenues by markets
(in % of external revenues)

EBIT 263 293 -10%

Order intake 5,810 4,855 +20% ® 52% Civil

Order book 15,064 13,824 +9% ® 48% Defence

Large photo: Eurocopter leads the market in the civil and parapublic sector. The EC145,
a medium-sized twin-engine helicopter, is a popular choice for emergency medical services.

Small photo: Thanks to its engaged and highly qualified workforce, Eurocopter was able
to maintain a high level of deliveries.
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In spite of lower demand for civil helicopters, Eurocopter expanded

the value of its order book and maintained deliveries at a level only
slightly below 2008’s record high. With its strong product offering,
it won a 52% share of civil and para-public sales, confirming its
market-leading position.

Revenues rose slightly to €4.6 billion (€4.5 billion in 2008),
reflecting a solid level of deliveries at 558 units compared with
the all-time high of 588 in 2008. EBIT was steady at €263 million
(€293 million in 2008), albeit with a favourable product mix being
offset by margin pressure on the NH90 programme, higher self-
funded research and development and adverse foreign exchange
movements.

Continuing its expansion in services, Eurocopter successfully im-
plemented a public-private partnership project to develop, finance
and operate NH90 flight simulators in Germany, and inaugurated
two regional customer service centres, in Hong Kong and Dallas.

To improve efficiency and reduce costs, management introduced
the SHAPE programme, which is organised around six objectives:
accompany customers, save, improve, invest, simplify and people
engagement. These savings will free cash for research and devel-
opment, safeguarding future competitiveness.

ORDER BOOK STABILITY

Despite a decrease in units sold, Eurocopter achieved its second
highest ever order intake in value terms, totalling €5.8 billion
(€4.9 billion in 2008). A net total of 344 new aircraft were booked.
The total order book rose to €15.1 billion for 1,303 helicopters.
Military and civil helicopters accounted, respectively, for 70% and
30% of the order intake.

THE BUSINESS YEAR 2009
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A broad presence across market segments and regions provided a
cushion against the economic downturn. Declining orders in the
civil market for light helicopters were countered by stable demand
for larger helicopters in the military sector, as well as a resilient
oil and gas market.

Both the US and European armed forces posted large orders. The
US Army ordered a further 51 UH-72A Lakota helicopters. Almost
100 UH-72As were delivered by the end of 2009, either on time
or ahead of schedule. In 2009, the French armed forces ordered a
further 22 NHO90 tactical transport helicopters and Brazil also made
the first down payment for 50 EC725 heavy-weight helicopters
ordered in 2008.

ASIAN EXPANSION

Expansion in Asia progressed. The EC175 medium-weight utility
helicopter, jointly developed with Chinese aerospace company AVIC,
performed its maiden flight on schedule. In Japan, Eurocopter rein-
forced its local footprint by acquiring an 80% stake in local distrib-
utor, Euroheli Corporation, and 60% of All Nippon Airways Co’s
helicopter maintenance business.

Several new services businesses were established with a specific
focus on the deployment of flight simulators around the globe
for both military and civil applications.

OUTLOOK

Orders for civil helicopters are expected to remain low in 2010, and
the high number of used aircraft available for sale at the end of 2009
is likely to delay recovery. In the military market, the outlook is
encouraging but remains subject to economic recovery and govern-
ments' budget policies.

Reduced orders for smaller civil helicopters in 2009 will cause a
slight drop in revenues and deliveries in 2010.

The SHAPE reorganisation programme — which includes Eurocopter's
contribution to Future EADS — will help to counter a weak civil
market and increased competition. It aims at generating savings of
€200 million a year by 2011, delivering productivity improvements
and enabling Eurocopter to increase further investment in research
and development. This will allow the company to get through the
crisis while ensuring its future by securing the development of
innovative products and services.
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Astrium

Astrium continued its path of profitable growth in 2009, increasing the size
of its order book and reinforcing its market positions, while playing a leading
role in the evolution of Europe's space economy.

(€m) 2009 2008  Variation

Revenues 4,799 4,289 +12% Revenues by markets
(in % of external revenues)

EBIT 261 234 +12%

Order intake 8,285 3,294 +152% ® 64% Civil

Order book 14,653 11,035 +33% @ 36% Defence

Large photo: Astrium' robust technology, high production standards and rigorous
testing have made it one of the most technically reliable space companies.

Small photo: The Eutelsat KA-SAT will be dedicated to providing broadband internet services.
In 2009, Astrium won seven out of 30 commercial telecommunication orders worldwide.
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Astrium proved again to be one of the most technically reliable and

commercially successful space companies. The powerful Ariane 5
satellite launcher made its 35th consecutive take-off within days
of its 30th anniversary, and the commercial telecommunication
satellite business won the joint largest share of orders worldwide.

Revenues increased by 12% to €4.8 billion (€4.3 billion in 2008),
with growth in all three Business Units - Satellites, Services and
Space Transportation - and a notable contribution from delivery of
the first ComSatBw1 secure communications satellite to Germany’s
armed forces. 2009 revenues also included a non-operational posi-

tive one-time effect for in-orbit incentive schemes on commercial
satellites of €200 million.

EBIT grew by 12% to €261 million (€234 million in 2008). Astrium’s
larger stake in Spot Infoterra - up from 41% in 2007 to 96.3% by the
end of 2009 - helped to lift EBIT. By contrast, sterling weakness
detracted from the profitability of the UK Skynet 5 contract. The
EBIT margin was almost steady at 5.4%, after expanding continu-
ously for four years.

Astrium’s order book reached a record €14.7 billion at year end
(€11 billion in 2008). Arianespace’s order for 35 Ariane 5 launchers
worth more than €4 billion over five years was the major factor.
Seven commercial satellite orders were also contributing factors.

THE BUSINESS YEAR 2009
= Astrium *

The Ariane 5 order, called the PB contract, is Astrium’s largest
ever and is testament to the launcher’s reliability. Additionally, the
European Space Agency contracted Astrium to study an even more
powerful launcher, Ariane 5 Midlife Evolution, lifting its payload
from 10 to 12 tonnes.

The seven commercial telecommunication orders won by Astrium’s
Satellite Business Unit compare to a total of 30 worldwide. They
included a strategically important €500 million order for four multi-
mission satellites from SES Astra, the world’s leading satellite
services provider.

The Services Business Unit expanded and evolved. Skynet 5 passed
its full operational service milestone, with the UK Ministry of
Defence recognising Astrium as its most reliable supplier. Follow-
ing delivery of the first German ComSatBw1 satellite, a second
was readied for launch in early 2010. Preparing Spot Image’s earth
observation business for its next stage of development, Astrium
secured investment for two new earth observation satellites.

OUTLOOK

In a tough commercial and public sector environment, Astrium's
order book secures more than three years' activity.

Six Ariane 5 launch vehicles are planned to be delivered in 2010.
Margin pressure on key programmes will increase due to greater
competition, a weak US dollar and public sector budget reviews.

The Future EADS and Power8 Plus improvement programmes will
play their part in raising profitability across all three Business Units

during 2010, despite this more difficult environment.

The Services, secure communications and earth observation busi-
nesses in particular are expected to deliver longer-term growth.
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Defence & Security

Eurofighter, secure communications and nationwide security systems lifted the
order book to a record high, while product development intensified in unmanned
aerial vehicles, secure communications and defence electronics.

(€m) 2009 2008 Variation

Revenues* 5,363 5,668 -5% Revenues by markets
(in % of external revenues)

EBIT 449 408 +10%

Order intake 7,959 5,287 +51% ® 1% Civil

Order book 18,796 17,032 +10% ® 99% Defence

Large photo: Eurofighter is the most modern combat aircraft in its class.
The 200th aircraft was delivered at the end of 2009.

Small photo: Through the efforts of its highly skilled employees,
Defence & Security reduced cost and increased efficiency in 2009.
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Defence & Security Division (DS) had a successful year with steady

growth in profitable mature defence programmes such as Eurofighter,
combined with increasing activity in high-growth security sectors.

Revenues grew by 3% to €5.4 billion (€5.7 billion in 2008) on
a like-for-like basis after adjusting for the transfer of some aero-
structures activities in Augsburg to Airbus. The main contributor
to growth was the ramp-up of the Eurofighter programme.

This played a strong part in the 10% increase of EBIT to €449 mil-
lion (€408 million in 2008). The return-on-sales margin rose to
8.4% (7.2% in 2008). All Business Units achieved improvement
programme targets, reducing cost and increasing efficiency.

An order intake of €8 billion lifted the order book to a record
€19 billion by year end (€17 billion in 2008), mainly driven by
the Eurofighter Tranche 3a contract and the contract for the Saudi
Arabian national security programme. Further orders were received
for missiles, radars, secure networks and digital communications.

EUROFIGHTER

The award of the Tranche 3a contract comprising 112 aircraft
will enable Eurofighter to consolidate its leading role in the global
market and confirmed the Eurofighter’s market success. The 200th
Eurofighter was delivered at the end of 2009. Austrian export
orders were completed and Saudi Arabia took its first deliveries
in June 2009. Furthermore, the aircraft entered into operational
service with NATO.

THE BUSINESS YEAR 2009
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UAV PROGRAMMES

DS completed the risk reduction study for its Talarion UAV on
behalf of France, Germany and Spain and successfully completed
the test flight series of the Barracuda demonstrator, the largest
UAV ever built in Europe. Together with Northrop Grumman
Corporation, DS introduced the first Euro Hawk unmanned aircraft

system (UAS).

NATIONWIDE SECURITY

The security market offers significant future growth potential. DS
maintained its leading position in nationwide security systems by
winning the contract to secure the full borders of Saudi Arabia.

MISSILES

In the domestic markets, MBDA secured the second tranche of
the Team Complex Weapon (TCW) project. A major component
of the TCW assessment phase is a joint UK-French programme
for a next-generation helicopter anti-surface system.

RADAR AND MISSION SYSTEMS

Advanced radar systems achieved good market success. Notably,
this included a contract, worth more than €130 million, to equip
Switzerland’s military air fields with air traffic control systems, which
marks the first export contract for the new Airport Surveillance

Radar (ASR).

OUTLOOK

During 2010, profitable growth will be based on large programmes
delivery, with increasing contributions from new growth areas,
particularly in security.

While securing its position in the home markets, DS will continue
to increase its presence in strategic global markets with large or
growing budgets.

DS will continue to invest significantly in its future key technologies
and products such as UAV and next-generation radar systems.
DS will further enhance its offering of comprehensive packages of
mission-critical services.

Evolution of defence budgets and international expansion will need
to be carefully monitored in the mid-term.

* Augsburg site revenues of € 438 million are included in Defence & Security 2008
accounts. As of 2009, the Augsburg plant is integrated in Premium AEROTEC,
consolidated within Airbus accounts.
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Human Resources

Our employees, their competencies and their motivation are our
most valuable assets. Human Resources is working to enhance
both employee engagement and the competencies of our highly
skilled workforce.

Large photo: Employees show a high level of pride in the Group's products.

Small photo: EADS is looking to anticipate future workforce needs and
secure competencies across the Group.
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ENGAGEMENT SURVEY

In 2009, EADS management and Human Resources (HR) com-
missioned the first EADS-wide employee Engagement Survey. The
participation rate was high at close to 70% across EADS. Employees
articulated a high level of pride in the Group and its products while
clearly indicating areas for improvement. The main targets for im-
provement are recognition of employees, leadership behaviours and
internal communication, as well as better employee accessibility to
managers and HR support. Some 4,000 managers received aggregated
responses from their teams. They shared the findings within their
teams and began, jointly with HR support, to prepare appropriate
action plans.

COMPETENCY MANAGEMENT

In order to secure competencies and anticipate future workforce
needs, EADS has invested in competency management across the
Group during the last three years. Common tools and processes
have been implemented to improve HR processes such as recruit-
ment, mobility and training. Group core competencies - for example,
systems engineering and programme management - have been
identified and common development programmes have been estab-
lished. These programmes include actions like defined career paths,
training programmes and external certification. Within Divisions,
training investments have been focused on divisional key core
competencies.

EADS PILLARS

EMPLOYER BRANDING

A survey of engineering graduates conducted in April 2009 showed
a significant improvement over the previous year, ranking EADS
the most respected employer in France, number six in Germany
and tenth in Europe. HR is actively marketing EADS’ employer
credentials in the leading engineering universities. EADS recruits
large numbers of highly qualified engineers every year. In 2009,
EADS recruited more than 7,400 people externally.

SOCIAL DIALOGUE

In its ten years of existence, the pan-European employee repre-
sentative body, European Works Council (EWC), has proved an
invaluable forum for exchanging views with unions and employee
representatives at EADS level. A new Group-wide agreement

for implementation of a success sharing plan was signed in 2009.
Airbus, Eurocopter, Astrium and Defence & Security discuss their
specific issues with their own European employee representative
committees as part of active social dialogue in EADS.

TALENT MANAGEMENT AND “PEOPLE REVIEWS"

EADS is identifying future generations of managers through inten-
sive talent management processes. The Group’s Corporate Business
Academy provides management training for executives and em-
ployees with potential. To ensure succession planning for top
management positions, in 2009 the EADS Executive Committee
reviewed the most talented employees and discussed their individual
development. These reviews provide a more complete view of

the capabilities of EADS’ potential future leaders throughout the
Group, and enhance mobility between the businesses.

EADS ANNUAL REVIEW 2009 573



Innovation

The Corporate Technical Office (CTO) is maintaining research
spending in spite of the economic downturn and focusing on

maximising the productivity of technology innovation, with

a particular emphasis on eco-efficiency.
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Large photo: Strong commitment to technology investment has led to the
development of successful products such as the Ariane 5.

Small photo: Technology development has a focus on reducing environmental
impact. Turbofan engines reduce perceived noise levels for commercial aircraft.
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To fulfil the research and technology (R&T) goals of Vision 2020,
EADS is committed to its relatively high level of R&T investment

in spite of the economic downturn. Self-financed research and
development was equivalent to 6.6% of revenues in 2009, and the
number of patent filings is the highest in the aerospace and defence
sector.

From a strategic perspective, R&T continued in 2009 to meet
Vision 2020 targets for key technologies, engineering recruitment
and R&T management. The Group-wide research center Innovation
Works extended its international footprint further into leading
scientific communities. An office was opened in Bangalore, India,
and activities in Canada, Russia and the United Kingdom increased.

TECHNOLOGY ADVANCES

New technology development had a particular emphasis on
eco-efficiency. During the 2009 Paris Air Show, the Bluecopter
helicopter technology demonstrator was unveiled, featuring

a fuel-efficient, low-emission propulsion system.

EADS has increased support for second-generation biofuel
development, working with universities and start-up companies
as well as certification bodies. Aviation industry bodies anticipate
that biofuels could power 30% of commercial aviation by 2030.

Within the production process, EADS is leading the implementa-
tion of large-scale Added Layer Manufacturing, which reduces
waste by forging specific steel parts rather than cutting them from
steel sheets.

EADS PILLARS

In the past five years, EADS’ R&T budget has expanded signifi-
cantly. In part, this has been supported by growth in external and
public funding, such as government grants and tax incentives.

Patent filings are now running at more than 1,000 a year - up from
792 in 2006. As a result, EADS is the number one submitter of
aerospace patents in the industry. For 2009, there was a focus on
patent quality and coverage in emerging countries. Patent licenses
are now being actively marketed.

RECOGNISING ACHIEVEMENT

In September 2009, the second EADS Hall of Fame awards presen-
tation was held, celebrating the technical achievements of employees
across the Group. Advances in fuel cell technology, work on the
International Space Station’s Automated Transfer Vehicle and ex-
pertise in lean manufacturing were some of technologies highlighted
during the ceremony. The awards, held every two years, are recog-
nised as a celebration of the workforce’s contribution to the spirit
of innovation.

This contribution is growing with expansion in the number of
technical experts. The programme was introduced in 2006 and
there are now 1,250 designated experts.

IMPROVEMENT PROGRAMMES

EADS’ Black Belt lean processes training programme passed a mile-
stone in 2009, with 300 qualified “black belts”. These individuals
are realising valuable efficiencies in EADS’ processes, totalling an
estimated €60 million to date.

The PHENIX programme, launched in 2008 in order to streamline

product design and manufacturing processes and tools, continued
to generate savings.
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Eco-efficiency

Eco-efficiency is at the heart of EADS' business strategy. EADS
is developing a portfolio of environmentally friendly products that
protect the environment or monitor the Earth's eco-systems.

Large photo: Eurocopter unveiled its Bluecopter demonstrator in 2009 at
the Paris Air Show, featuring a fuel-efficient low-emission propulsion system.

Small photo: Astrium is developing new technologies for the solar arrays
used on its satellites.
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EADS aims to be at the forefront of eco-efficient innovation, making

low emissions a source of competitive advantage for its aircraft while
minimising the environmental impact of its activities across the
entire product lifecycle.

Making the ACARE (Advisory Council for Aeronautics Research
in Europe) research goals for aviation the benchmark of its progress,
EADS is investing in eco-efficient technologies that by 2020 would
reduce aircraft noise by 50%, carbon dioxide emissions by 50% and
nitrogen oxide emissions by 80%. EADS also aims to reduce energy
consumption, water discharge, waste and emissions of carbon diox-
ide and volatile organic compounds from its industrial operations in
similar proportions.

Several new research milestones were achieved in 2009 and the
number of sites covered by an Environmental Management System
certified against ISO 14001 significantly increased to 72 (represent-
ing more than 95% of employees).

“"GREENER AND CLEANER" PRODUCTS

EADS is developing new technologies specifically to improve en-
vironmental efficiency. Airbus’ latest aircraft offer significant im-
provements in emissions per passenger. The A380 double-decker
burns less than three litres of fuel per passenger per 100 km, and
the A350 XWB will also have low fuel consumption and associated
CO, emissions.

EADS PILLARS

Sustainable bio-fuels are also likely to offer huge benefits in terms
of CO,, and are forecast to make a major contribution to the Air
Transport Action Group (ATAG) goal of halving CO, emissions by
2050 (baseline 2005). Airbus actively promotes the use of bio-fuels
specifically for aviation, including appropriate research, ground
and flight testing, as necessary to accelerate qualification and allow
large-scale commercial use by 2030.

Airbus has also established a company called TARMAC-AEROSAVE
for environmentally friendly and safe dismantling of aircraft and
subsequent recycling of their constituent parts.

Highlighting advances made in helicopter design, Eurocopter
unveiled its Bluecopter demonstrator at the Paris Air Show during
June 2009, which includes a fuel-efficient low-emission propulsion
system.

The space sector is also helping the fight against climate change.
Astrium satellites monitor the Earth’s eco-systems, for example,
measuring Amazonian deforestation. Astrium has also developed
new technologies for transferring solar energy from space to Earth.

CLEANER OPERATIONS

Integration of eco-efficient criteria for selecting new investments,
infrastructures or industrial processes or purchasing is being pur-
sued as part of the overall Group roadmap towards an eco-efficient
enterprise. An exercise to measure EADS’ carbon footprint through
direct and indirect emissions has been initiated. In order to monitor
the progress against Group-wide eco-efficiency goals, corporate
guidelines and web-based worldwide reporting tools were estab-

lished during 2009.

REACH regulation (Registration, Evaluation, Authorisation
and Restriction of Chemical substances) that governs the use
of hazardous chemicals is being managed through dedicated
international working groups.
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sourcing

The Sourcing function drove EADS' longer-term goal of sourcing up
to 40% from outside Europe, while also fostering efficiency and
successfully mitigating the recession's impact on the supply chain.

Large photo: Better coordination of procurement between Divisions is enabling
smarter buying in areas such as Aerostructures and Systems & Equipment.

Small photo: Following further integration of procurement activities, Sourcing
will concentrate on operational excellence in 2010.
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EADS’ procurement activities moved towards further integration
in 2009, with Airbus’ Chief Procurement Officer (CPO) also ap-
pointed as Head of EADS Corporate Sourcing, and with the merger

of general procurement activities across EADS.

With a procurement spend equivalent to 70% of EADS’ revenues
and growing, greater integration offers significant benefits in terms
of purchasing efficiencies, cost containment and coordination of
strategic actions across EADS.

Significant progress was made towards the Vision 2020 goals of
40% sourcing outside Europe and increasing natural hedging by
buying in US dollars.

GREATER INTEGRATION

A Group-wide shared services organisation was established, charged
with creating synergies and extracting savings from the annual

€8 billion spend on general procurement. This new organisation,
EADS General Procurement (EGP), includes professional services,
product development, IT, travel, investment, facility management
and maintenance. EGP aims to contribute significantly to the savings
targets of the Future EADS integration programme.

Beyond this, two new procurement boards (Aerostructures and
Systems & Equipment) were created. These boards enable smarter
buying through coordination between Divisions on strategy and
discussion of supplier performance.

EADS PILLARS
* Sourcing

GLOBAL PROCUREMENT

EADS continued its effort to increase procurement from strategic
countries, mainly in Asia. In China, EADS country sourcing offices
and Airbus procurement quality teams were merged.

Procurement from India and China grew quickly, though from

a low base, with increasing amounts in higher value-added fields,
including aerostructures. EADS teams visited the two countries,
accompanied by some of the Group’s major procurement partners,
in order to meet potential suppliers.

Natural hedging increased. More than 50% of US dollar revenues
are naturally hedged through sourcing in US dollars. The proportion
is higher in new programmes like the Airbus A350.

RESPONSIBLE SOURCING

The Procurement Compliance Organisation was established to
cascade EADS’ responsible sourcing principles down the supply
chain. In particular, these include human rights, labour standards
and guidelines on environmental sustainability and anti-corruption.

MONITORING THE CRISIS

Sourcing actively monitored the impact of the recession in order
to anticipate any supplier difficulties and avoid interruptions to
the supply chain. The few cases of insolvent suppliers were han-
dled proactively in line with corporate guidelines.

OUTLOOK

During 2010, Sourcing will focus on internal operational excellence
and improving supply chain performance. Strategic objectives in-
clude increasing US dollar natural hedging and global sourcing,
aligning key suppliers' strategies and fostering innovation sourcing.

Procurement performance will be monitored through a set of com-
mon key performance indicators that focus on implementation of
strategy and development towards Vision 2020 targets.

The new procurement compliance organisation will drive responsible
sourcing practices internally and in the supply chain. Suppliers
will receive greater instruction on EADS' corporate responsibility
requirements. EGP will implement improvement projects in order
to achieve its efficiency objectives.
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Ethics and Compliance

The aerospace industry has special responsibilities. EADS is
committed to ethical conduct and transparency to maintain
sustainable competitive advantage.

Large photo: The compliance organisation is expanding, increasing
its presence both at Group level and within Divisions.

Small illustration: A roadmap has been designed in line with best practices
to implement an ethics and compliance programme.
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ETHICS AND COMPLIANCE PROGRAMME
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EADS continues to expand its compliance organisation in order to
ensure that activities across the Group meet the terms of interna-

tional laws and regulations, as well as EADS’ stated ethical princi-
ples and best practices, in line with stakeholders’ expectations.

EADS’ Board of Directors is seeking to make business ethics a
source of competitive advantage at a time when ethical standards
increasingly play a decisive role in the market. An important illus-
tration is the new Federal Acquisition Regulation rule, effective
since 2009, which applies to US government acquisitions. It re-
quires adoption of a code of business ethics and conduct, and an
ongoing business ethics awareness and compliance programme.

The EADS compliance organisation is also leading initiatives to
establish consistently high global standards for business ethics in
the aerospace and defence sector, so fostering a level playing field.

STRENGTHENING THE COMPLIANCE ORGANISATION

Dedicated compliance officers were appointed to all Divisions
during the year, tasked with both helping management to ensure
compliance in business conduct, and promoting the Group’s ethics
programme. New heads of compliance were appointed at EADS
North America and to supervise the supply chain.

A roadmap has been designed to further strengthen the compliance
organisation, benchmarked against the United States Federal Sen-
tencing Guidelines and other international references. Progress
reports to the Board of Directors in January and November 2009
showed that objectives were consistently met.

EADS PILLARS
 Ethics and Compliance

FOCUSING ON KEY RISKS

A compliance risk map was compiled that identified EADS’
biggest areas of risk.

The export compliance organisation was streamlined in order to
mitigate export control risks. The Export Compliance Council,
which oversees the relevant activities and sets policy, was formal-
ised in 2009. It includes both national and divisional heads of
export compliance.

Additionally, also in 2009, business ethics was systematically in-
corporated into the merger and acquisition due diligence process.

PROMOTING INTERNATIONAL STANDARDS

EADS took part in several initiatives to promote global standards.
EADS CEO Louis Gallois was one of 24 CEOs who signed a
collective letter to UN secretary-general Ban Ki-Moon calling on
governments to implement the UN Convention against Cor-
ruption more effectively.

The Group also participated actively in drawing up the Global
Principles of Business Ethics for the Aerospace and Defence
Industry, a common set of standards for ethical conduct. These
were agreed upon in October 2009 by the Aerospace and Defence
Industries Association of Europe, and the Aerospace Industries
Association, its US counterpart.

OUTLOOK

During 2010, the compliance organisation will continue to increase
its effectiveness across the Group. In particular, it will focus on the
international extended enterprise, as well as seeking to extend its
impact to the Group's suppliers.

An alert system will be introduced to enable employees to address
ethical and compliance concerns in strict confidentiality and without
fear of retaliation.

Finally, a set of key performance indicators will be introduced to

improve monitoring of the compliance organisation's performance
by the Board's Audit Committee.
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Glossary

ACARE

Advisory Council for Aeronautics Research in Europe: a European
research organisation founded by government and industry that
aims to make Europe’s commercial aviation more affordable, cleaner,
safer and quieter.

ASYMMETRIC WARFARE

A conflict between combatants possessing significantly different
levels of military power, or practicing different methods of
warfare - for example, conflict between conventional forces and
terrorist groups.

ATAG

Air Transport Action Group: a global coalition of air transport
industry companies and trade associations that have united to
drive aviation infrastructure improvements in an environmentally-
responsible manner.

ATV

Automated Transfer Vehicle: the space cargo vehicle that will
supply the International Space Station with scientific equipment,
spares and fuel, together with supplies of food, air and water.

BLACK BELT

The qualification given to EADS employees who have completed
a course in “lean” management techniques, designed to improve
management of industrial programmes.

BLUECOPTER

The Eurocopter technology demonstrator that showcases “green”
technologies, including a fuel-efficient, low-emission propulsion
system.

CARBON FIBRE REINFORCED PLASTIC

A very strong, light composite material, this is increasingly used
to make lightweight aircraft bodies.
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Carbon dioxide: a greenhouse gas identified as contributing to
climate change. According to estimates, aviation is responsible for
2% of man-made CO, emissions world-wide. EADS is investing
in technologies to reduce aircraft CO, emissions by 50% by 2020.

COMSATBw1

The first satellite in the German Armed Forces SatComBw
military communications programme, for which Astrium is
responsible for the space segment and in-orbit delivery. The
second satellite, ComSatBw2, was delivered in March 2010.

CORPORATE BUSINESS ACADEMY

EADS’ corporate university for employees with management
potential, based at Domaine de Villepreux, near Bordeaux, in
France.

CORPORATE GOVERNANCE

The control and monitoring of a company to ensure that manage-
ment acts in the interests of stakeholders, no undue risks are taken
and relevant legislation is complied with.

CYBER-SECURITY

The protection of data and systems in networks that are connected
to the internet.

EADS INNOVATION WORKS

The global organisation that operates EADS’ research and technol-
ogy laboratories, providing the new technologies needed for product
development.

EBIT

Earnings Before Interest and Taxes: EADS uses EBIT pre-goodwill
impairment and exceptional items as a key indicator of its economic
performance.

ECO-EFFICIENCY

Term used to describe the management philosophy of creating
economic value while minimising environmental impact.

ENVIRONMENTAL MANAGEMENT SYSTEM

An environmental management system helps to identify and manage
significant environmental impacts, increasing efficiency, ensuring
compliance with environmental legislation and providing bench-
marks for improvement.

ERM

Enterprise Risk Management: a common process applied across
EADS and all its business. It is supervised by the EADS Board of
Directors and operated by management and other personnel. It is
designed to identify potential events that may affect EADS, to
manage risks within company tolerance and provide reasonable
assurance regarding the achievement of EADS’ objectives.

ESA

European Space Agency: the organisation that develops Europe’s
space programme and ensures that it provides benefits to the
continent’s citizens.



FUTURE EADS

EADS programme aimed at improving integration of support
functions across the Group, to deliver efficiency gains and cash
savings.

GDP

Gross Domestic Product: a basic measure of a country’s economic
output, or the market value of all goods and services produced by
a country in a year.

HEDGE

A hedge is a form of financial insurance that offers protection against
adverse future currency movements. EADS uses hedges to mini-
mise the impact of fluctuations mainly in the value of the dollar.

IATA

International Air Transport Association: the airline industry’s global
trade association.

ICAO

International Civil Aviation Organisation: a United Nations
specialised agency that works to achieve the safe, secure and
sustainable development of civil aviation.

IMAZON

Amazon institute of people and the environment - is a non-profit
research institution whose mission is to promote sustainable
development in the Amazon.

ISO

International Organization for Standardization: a network of
national standards institutes that sets standards for the benefit
of business and the wider community.

LEAN MANUFACTURING

A methodology that seeks to minimise the resources required
for production by eliminating waste, so reducing costs, lead times
and inventory requirements.

LONG-RANGE AIRCRAFT

An aircraft capable of exceeding 3,000 nautical miles, with a full
payload at normal cruising conditions.

LUH

Light Utility Helicopter: EADS is prime contractor to the US Army
for its Light Utility Helicopter programme, providing the UH-72A
Lakota helicopter for administrative, logistic and medical evacuation
purposes, as well as to support army training.

MRTT

Multi-Role Tanker Transport: Airbus Military’s tanker aircraft,
based on the A330, used for air-to-air refuelling of military
aircraft.

GLOSSARY

NO

X
Nitrogen oxides: a group of gases identified as contributing to
climate change. In line with industry targets, EADS is investing
in technologies to reduce aircraft NO_ emissions by 80% by 2020.

PHENIX

The EADS programme that is streamlining product design, and
manufacturing processes and tools.

POWERS8

An Airbus cost reduction programme that has introduced a new
organisational structure, leaner processes and better cash management.

POWERS8 PLUS

The extension of the Power8 cost reduction programme that

includes all EADS Divisions.

R&T

Research and technology - all activities in the field of research
and generic technologies not directly attributable to products, and
designed to maintain or expand knowledge of the technological base.

RAMP-UP

An aerospace industry term describing a new production pro-
gramme’s increasing level of activity.

REACH

Registration, Evaluation, Authorisation and Restriction of Chemical
substances: the European Commission regulation designed to
improve the identification of hazardous chemicals and their
subsequent replacement with less harmful substances.

SHAPE PROGRAMME

Eurocopter’s improvement programme designed to increase
efficiency and to reduce costs.

SHARED SERVICES

Support functions that an organisation’s different subsidiaries
share in order to increase efficiency and to reduce costs.

SINGLE-AISLE AIRCRAFT

An aircraft with one aisle, such as the Airbus A320 family.

SKYNET 5

The UK Ministry of Defence satellite-based military communi-
cations system, manufactured and operated by EADS.

UAV

Unmanned Aerial Vehicle: a reusable aircraft that flies without
a human crew; generally used for military purposes.

VISION 2020

The EADS management’s strategic vision for guiding the
Group’s development until 2020.
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Addresses

EADS HEADQUARTERS

European Aeronautic Defence
and Space Company EADS N.V.

Mendelweg 30

2333 CS Leiden

The Netherlands

Tel +31 71 524 56 00

HEAD OFFICES

In France:

EADS
37, boulevard de Montmorency
75781 Paris cedex 16

France

Tel +33 1422424 24

In Germany:
EADS

81663 Munich
Germany

Tel +49 89 607 0

In Spain:

EADS

Avenida de Aragén 404
28022 Madrid

Spain

Tel +34 915 85 70 00
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EADS UK

EADS UK Limited

111, The Strand
WC2R OAG London
United Kingdom

Tel +44 207 845 84 00

EADS NORTH AMERICA

EADS North America, Inc.
1616 North Ft. Myer Drive,
Suite 1600

Arlington, VA 22209

USA

Tel +1 703 236 33 00

AIRBUS

Airbus

1, rond-point Maurice Bellonte
31707 Blagnac cedex
France

Tel +33 561933333

Airbus Military

Avenida de Aragén 404
28022 Madrid

Spain

Tel +34 915 85 70 00

Premium AEROTEC

Haunstetter Str. 225
86179 Augsburg
Germany

Tel +49 821 801 0

Aerolia

13, rue Marie Louise Dissart
31027 Toulouse cedex 3

France

Tel +33 5 81 91 40 00
EADS EFW

Grenzstrasse 1
01109 Dresden
Germany

Tel +49 351 88390

EUROCOPTER

Eurocopter

Aéroport International de
Marseille-Provence
13725 Marignane cedex
France

Tel +33 4 42 85 85 85

ASTRIUM

Astrium

6, rue Laurent-Pichat
70516 Paris cedex 16
France

Tel +33177 75 80 00

Astrium Satellites

31, rue des Cosmonautes
31402 Toulouse cedex 4
France

Tel +33 562196219

Astrium Space
Transportation

66, route de Verneuil
78133 Les Mureaux cedex
France

Tel +331390612 34

Airbus-Allee 1
28199 Bremen
Germany

Tel +49 4215390

Astrium Services

6, rue Laurent-Pichat
75216 Paris cedex 16
France

Tel +33177 75 80 00



